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Dear ASA Members, 

I write to you this month ready to embrace a time of growth and 
discovery. The seasons will be changing soon, and with that comes 
a new crispness in the air, new colors in the trees, and anticipation 
for what is on the horizon. Some of you may be excited for the return 
of flannel shirts and bonfires, while others are looking forward to the 
opportunity for new community events that always spring up this time of 
year. All of those joys may look different this year in the current climate, 
but that shouldn’t stop us from embracing the exciting new period that 
we are entering into. 

Before we fully turn the page on Summer, however, I want to take a 
moment to celebrate the incredible work that ASA members have been 
doing during these warm months. ASA continues to work hard for the 
needs of the subcontracting community, and those efforts have never 
shut down. Our chapters continue to work within their communities 
supporting our members, and I have never been prouder to hear 
about all of the accomplishments happening around the country. Our 
organization is strong today and will be stronger tomorrow. 

I am thrilled to share that in August Rep. Mo Brooks (R-AL) toured 
Claborn Manufacturing’s new state-of-the-art facility in Tanner, AL. The 
tour was led by former ASA President, Kerrick Whisenant, President of 
Limestone Building Group, constructor of South Limestone Industrial 
Park where the plant is located. Claborn Manufacturing’s sister company 
and ASA member, Cornerstone Detention Products, installs products 
in prisons and jails, including doors, frames, windows, and furniture, 
which are now being made at this new Claborn facility utilizing high-
end, technologically driven, robotic manufacturing processes. Rep. 
Brooks has supported ASA with his voting to include the Small Business 
Payment Performance Act as an amendment to the FY 2021 National 
Defense Authorization Bill, as well as being a member of the House 
Armed Services Committee that deals with many priorities important to 
ASA members.  

These opportunities for our nation’s leadership to see the incredible 
work that our industry does day after day will help shine a brighter light 
on what we all know to be a thriving, growing, vital part of our country’s 
landscape. Celebrate these moments and share the good news with your 
communities and chapters about the incredible work that all of us are 
doing as ASA members. Together we will always be stronger. 

My best to you all, 

Brian Cooper 
ASA President 2020-2021

PR E S I D E N T ’S  LE T T E R
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Dear ASA Members and Suppliers,

2020 has been an unprecedented year. One of struggle…of triumph…
and of courage for our families, our businesses, and our country. Not 
without the pain that comes along with this difficult announcement, 
the ASA Board of Directors and management have made the 
decision to cancel the 2021 SUBExcel that was slated to be held in 
Miramar Beach, Florida. SUBExcel was being planned and touted as a 
great family getaway—the perfect opportunity to put 2020 behind us. 
With so much uncertainty still surrounding COVID-19, we are taking 
the necessary steps to ensure your (and your families’) health and 
safety, while also limiting the financial exposure of the organization. 

All of the wonderful plans being made for this year are still going 
to happen, just one year later. Mark your calendars with a trip to 
Miramar Beach, FL in early March 2022. In the meantime, I am 
working diligently with the ASA staff to bring you additional first-class, 
web-based education that will enhance your knowledge and your 
business’ ability to thrive in these trying times. So keep your eyes out 
for communication around those coming events. 

There is nothing more fulfilling than when we can all get together in 
person. The fun we have and information we share is really something 
to behold. There is a lot of love in this ASA family that we are all a part 
of. No pandemic will ever take that from us. In the short term, we will 
continue to connect and share via internet and phone. But our bonds 
are strong and we’ll be back together soon enough. You have my word 
on that!

I wish you all a wonderful, safe, and healthy upcoming holiday season. 
And I look forward to seeing you all as soon as possible.

Richard Bright 
Chief Operating Officer 
American Subcontractors Association 
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ConsensusDocs Introduces 
First Standard Contract 
Documents for Prefab 
Construction

ConsensusDocs Coalition announced 
that it has written and offers the 
industry’s first standard contract 
document that addresses one of the 
most important and growing trends in 
the design and construction industry 
– prefabricated construction. Industry 
leaders, including the Modular Building 
Institute (MBI) as well as individual 
volunteers and staff from National 
Institute of Building Sciences (NIBS), and 
Off-Site Construction Council, have been 
working through ConsensusDocs for 
two years with industry leaders to offer 
a standard prefabricated construction 
contract document. MBI recently joined 
the ConsensusDocs Council as a result 
of the successful work conducted by the 
working group. The new ConsensusDocs 
753 Standard Prefabricated Construction 
Contract addresses the most common 
use case scenario of prefabricated 
construction in which a constructor, 
general contractor, design-builder, or 
Construction Manager contracts with a 
prefabricator to fabricate a component 
off-site that is later installed on a project 
worksite.

ConsensusDocs are the only contracts 
endorsed by 41 leading design and 
construction industry organizations. With 
a library of 100+ contract documents 
addressing all methods of project 
delivery, ConsensusDocs incorporates 
fair risk allocation and best practices to 
represent the project's best interests. 
Coalition members represent design 
professionals, owners, contractors, 
subcontractors and sureties (DOCS). 
For more information, please visit 
www.consensusdocs.org or email 
support@consensusdocs.org. For more 
information about MBI, please visit www. 
modular.org. 

GSA Public Buildings 
Service Selects Kahua 
for Construction Project 
Management Software 

Kahua, a leading provider of capital 
program and construction project 
management software, has been 
selected by the U.S. General Services 
Administration (GSA) Public Buildings 
Service (PBS) to provide its new 
enterprise-wide project management 
information system.

As the landlord for the civilian federal 
government, the Public Buildings Service 
(PBS) owns or leases 8,681 assets, 
maintains an inventory of more than 370 
million square feet of workspace for 1.1 
million federal employees, and preserves 
more than 500 historic properties. Under 
the terms of the agreement, PBS will 
standardize on Kahua across all eleven 
GSA PBS regions.

“As the largest public real estate 
organization in the country, GSA PBS 
faces a unique set of challenges,” said 
Scott Unger, CEO of Kahua. “Kahua will 
provide them the flexibility and ease of 
use they need to manage their diverse 
and growing portfolio of projects. We are 
pleased that they have selected Kahua 
to support their mission to deliver value 
and savings to their federal customer 
agencies and to help those agencies 
innovate to meet the needs of Americans 
in a rapidly evolving and complex world.”

Synergos Acquires Austin 
Companies

Synergos, owner of a family of top 
residential construction trade partners, 
has acquired Austin Electric Services 
LLC, Austin Concrete & Stone LLC 
and Austin HVAC LLC (Collectively 
referred to as “Austin Companies”), a 
premier Arizona residential electrical, 
concrete and HVAC group working with 
an emphasis on energy efficiency and 
construction innovation. 

Through assembling a team of leading-
class partners, overseeing project 
management and facilitating better 
builder-construction communications, 
Synergos aims to offer one of the most 
efficient residential project management 
processes beginning from the ground 
up. The goal is to tackle the problems 
plaguing today’s construction industry 
and develop new generational standards 
of homebuilding – beginning in Arizona. 
Read the full press release here.

ASA Teams Up with 
COMPASS to Help 
Subcontractors with 
Preconstruction 

ASA is excited to announce a newly 
formed collaboration with COMPASS, 
powered by Bespoke Metrics. COMPASS 
is a suite of construction software, 
focused on preconstruction, which aims 
to provide a comprehensive solution to 
the ever-increasing demand for data and 
risk management throughout the supply 
chain.

COMPASS’ and the ASA’s work 
together will include designing and 
implementing software built specifically 
with the subcontractor in mind. The 
start of this collaboration has been 
realized with the upcoming release of 
Data Control, a new tool that will allow 
subcontractors to quickly and securely 
provide their data to ANY inbound 
request for prequalification, counterparty 
assessment, insurance, surety, or credit 
application.

For more information on COMPASS 
and the solutions it currently provides 
please visit https://compass.
bespokemetrics.com or contact info@
compass-app.com. Click here to read 
the press release. 

C O N T R AC TO R  C O M M U N I T Y
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NGA Extends Glass Build 
Direct Through December! 
 

Now through the end of December, 
exhibitors and experts from all over the 
world will be on ONE platform to bring 
you the latest in products, services, 
news, trends and more. 

Go to GlassBuild.com to experience:
• 1 month of industry-focused 

programming and product exploration
• 22 days of education content 

targeting all industry segments
• Over 15 hours of AIA Continuing 

Education Learning Units
• 330+ companies showcasing the 

latest products and services
• 5 daily content themes
No virtual gimmicks here, just real 

product solutions and business-building 
education that will help save you time, 

make you money, and make you better.
Grow your knowledge and grow your 

business. GlassBuild has never been 
more accessible for your entire crew. 

Click here for more information!

October is ASA’s Chapter 
Engagement Month!

The ASA kicked off October’s 
Chapter Engagement Month, which will 
document ASA Government Relations 
Director Mike Oscar’s in-person and 
virtual visits, to five Chapters across the 
country in October. At each visit, Mike 
will be presenting a federal legislative, 
regulatory and political update. For more 
information on ASA’s legislative priorities, 
click here. These Chapter visits are vital 
to keeping ASA members informed 
of ASA National’s efforts to advance 
subcontracting issues nation-wide. 
These visits also give us the opportunity 
to highlight our Chapters to the entire 
association.

These visits also provide ASA National 
with insight on Chapter legislative 
initiatives at the state level while 
developing a closer relationship with our 

member companies. Following Mike’s 
visits, ASA Today will feature an update 
from each Chapter on their legislative 
priorities at the state level, recent 
Chapter victories, and other initiatives to 
support subcontractors in their region. 

Please see the graphic below outlining 
Mike’s Chapter visits. All Chapter visits 
will be conducted in accordance with all 
local and state COVID-19 regulations and 
precautions.

The ASA of North Texas is proud to 
announce the following TCA legislative 
accomplishments in 2019: 
• Right to Repair on Public Projects: 

This enacted legislation requires 
that prior to litigation, a public entity 
must obtain a report detailing alleged 
construction defects and share the 
report with the contractors. Not later 
than the fifth day after the date a 
contractor receives the report, the 
contractor must provide a copy of the 
report to each specialty contractor 
whose work is subject to the defect 

https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=604171039c&e=20462e57b7
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/kLxgq6YP
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claim. All contractors now have 30 
days to inspect and 120 days to repair 
damages if they so choose.

• Construction Defect Litigation
by School Districts: This enacted
legislation increases oversight of
construction defect litigation by
school districts and requires that
proceeds from such litigation be used
to repair the construction defects.

• Contingency Fee Contracts for
Legal Services: This new law places
restrictions on local governments
and school districts wishing to enter
contingency fee contracts for legal
services. The new restrictions are
similar to those currently in effect
for state agencies and include
requirements such as a requirement
that the entity makes a public
statement setting forth the reason
for hiring, the qualifications or the
attorney, and the reason why the
matter cannot be pursued with in-
house attorneys.

• Design Defect Liability for
Transportation Projects: This
enacted legislation provides
that a contractor who contracts
with a governmental entity on a
transportation project is not liable
for defects, or the consequences of
defects, in the adequacy, accuracy,
sufficiency or suitability of plans,
specifications, or other design or
bid documents provided by the
governmental entity, or for any errors,
omissions or negligent acts of the
governmental entity or a third party,
in the rendition or conduct of duties
arising out of or related to the project
specifications.

• The ASA of North Texas along with
our ASA of San Antonio and ASA
Houston Chapter have been hard
at work advancing construction
subcontracting issues at the state
level. We look forward to sharing
more legislative victories in Texas in
2021!

On October 13th and 14th ASA 
Government Relations Director Mike 

Oscar visited with members of ASA of 
Idaho, one of our newest Chapters in 
the ASA family. ASA of Idaho is led by 
Executive Director Jenae Sexton and 
has 25 active members. Launched in 
September 2019, ASA of Idaho has 
already organized several construction 
business round tables and has formed 
an advisory board to aid its growth. 
Though the Chapter was born in the age 
of COVID-19, ASA of Idaho is already 
looking into the future and exploring 
grassroots advocacy strategies along 
with potential legislative initiatives 
in the 2021 Idaho State Legislature. 
On Wednesday, October 14th, Mike 
addressed ASA of Idaho’s October 
SubLunch and delivered a Legislative, 
Regulatory and Political Update to the 
members. 

Mike’s visit also featured a jobsite 
tour of a new four-story medical office 
building located in Meridian, Idaho. The 
tour was led by ASA Member Chris 
Lombardo, owner of Forte Construction 
Services (FCS). FCS is a commercial 
drywalling company based in Eagle, 
Idaho since 1995. This 137,650 square-
foot building is bringing valuable medical 
office space to the area. ASA looks 
forward to continued growth in our ASA 
of Idaho Chapter!  

ASA Responds to DOL 
Independent Contractor Rule 

Recently, the Department of Labor 
announced a new proposed rule on 
independent contractors, and comments 
on the proposed rule are due October 
26, 2020. If enacted, these rules 
would make it easier for workers to be 
classified as independent contractors 
for the purposes of the federal Fair 

Labor Standards Act (FLSA). In short, 
the regulations retain the factors that 
the Supreme Court and other courts 
have traditionally used to assess 
whether an individual is an employee 
or contractor under the FLSA, but, 
rather than emphasizing each factor 
equally, the regulations identifies two 
of the factors as the primary controlling 
factors relegating the other factors to 
a secondary position. In other words, 
if the primary controlling factors – 
which are (1) the degree of the control 
being exercised over the worker and 
(2) the workers’ opportunity for profits
and losses – both support the same
classification that will control and there
will be no need to dig into the secondary
factors.

These new rules only apply for the 
purposes of classifications under the 
FLSA and will not directly change the 
rules applied by the IRS or state or local 
entities when assessing independent 
contractors for the purposes of the 
laws that they enforce. Thus, the new 
regulations, if enacted, will not ultimately 
change how businesses in those 
jurisdictions that apply more rigorous 
independent contractor tests need 
to classify their employees to avoid 
potential liability. 

With the above in mind, ASA 
posted their comments to this rule 
highlighting that our association is in 
favor of addressing this important issue; 
however, the rule as proposed fails to 
address many of the difficulties faced 
by businesses when implementing 
responsible practices in the real world. 
Therefore, our membership recommends 
(a) Congress be afforded the opportunity
to debate and amend FLSA to include
a clearer definition of the independent
contractor rather than proceed with this
proposed rule, and (b) DOL avoid the
interjection of subjective beliefs of any
kind, including the “real benefits to the
use of independent contractor status,” in
favor of the more objective assessments
associated with a level playing field.

Click here to download ASA's 
Comment Letter to the DOL.

https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=2bad589823&e=20462e57b7
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The skilled labor shortage remains 
a prominent problem within the 
construction industry. However, that 
is not the whole picture. Not only are 
people not pursuing careers within 
the industry, but a large chunk of the 
industry will retire in the coming years. 
Front-line managers, superintendents 
and other management roles are 
retiring sooner than positions can be 
filled.

In fact, within the next three years, 
over a third of construction managers 
are estimated to retire. By 2026, over 
half will be retired.

Luckily, the retirement of seasoned 
workers opens the door for inspiring 
leaders to step up. But entry level 
workers and craft professionals need 
to be focused on learning the skills 
needed for management now as it can 
take nine to 12 years to become highly 
experienced. 

When pursuing leadership positions, 
craft professionals need to be more 
than good at what they do. They have 
to develop progressive qualities and 
be able to work with their team to 
accomplish the goals of the company.

Good leaders should follow these 

practices to guarantee the success 
of their company, teammates and the 
industry as a whole. If you are looking 
to work your way up, these are the 
three things you should practice daily:

1. Building Trust 
FMI, a management consulting 

company focused on engineering 
and construction industries, shares 
that trust, more than anything drives 
enduring performance. According to a 
survey with over 400 senior leadership 
members, “team trust is the best 
predictor of team performance.” By 

Three Things All Good Leaders Practice  
by Kelsey Zibell, NCCER

F E AT U R E

 © Christina Catron, NCCER

https://www.nccer.org/news-research/newsroom/pressrelease/nccer-releases-new-construction-superintendent-certification-program
https://www.nccer.org/news-research/newsroom/pressrelease/nccer-releases-new-construction-superintendent-certification-program
https://www.fminet.com/insights/leadership/take-your-team-leadership-to-the-next-level-3-core-elements-to-a-high-functioning-team/
https://www.fminet.com/insights/leadership/take-your-team-leadership-to-the-next-level-3-core-elements-to-a-high-functioning-team/
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taking steps to ensure trust among 
employees, a supervisor can count on 
them to work efficiently given the task 
at hand. 

With trust comes authenticity. When 
teammates trust one another, they 
can be honest about shortcomings, 
successes or areas where they may 
need some assistance. Employees take 
their cue from their managers – make 
sure to only say what you mean and do 
not be afraid to admit mistakes. 

In addition, it is important to be 
accessible and committed to following 
through to help deliver quality work. 
Being reliable is essential, both in 
building and maintaining trust. 

Trust is proven to be a critical 
component of success by the Covey 
Institute. According to FMI, the Covey 
Institute found that companies who 
practice trust internally and externally 
deliver 286% more value to their 
shareholders over time. 

2. Clear Communication
This may seem obvious, but it is key.

A good leader must properly convey 
the ideas, purposes and goals of a 
particular project and the organization 
as a whole. To work efficiently, 
everybody involved must know what 
they are working toward.

According to FMI, “Without a shared 
purpose, teams lack clear direction and 
may spend time, energy and resources 
going down the wrong path.”

The easiest way to clearly 
communicate is face-to-face. It’s 
estimated that anywhere from 60-90% 
of communication is through body 
movement, hand position, eye contact 
and other nonverbal cues. Although 

texting and phone calls makes it easy 
to reach employees, it’s not always the 
right method to convey information 
clearly. Placing an importance on 
in-person, or at least virtual face-to-
face, meetings regularly helps with 
transparency.  

Additionally, the supervisor needs to 
engage each worker in the common 
goal. To get everybody on the same 
page, the leader may get the team 
together to go over core objectives and 
establish a ‘Why’:   
• Why are we working on this

project?
• What are our objectives?
• What outcome should we expect

when we are finished?
• What is each person’s role?
Once addressing an end goal and

creating a plan for how to get there, a 
manager makes sure their employees 
are working toward fulfilling those 
objectives.

3. Inclusivity
To better the industry and encourage

skilled men and women to join 
the field, leaders need to practice 
inclusivity. As people of color, women 
and veterans look to join the industry, 
it’s necessary to ensure that the 
industry is including everyone.

Inclusivity means more than hiring 
minorities. It means making sure 
they are part of the team, making sure 
they are valued and making sure their 
opinions have equal weight. 

Managers need to be able to identify 
and fix problems of inequity when 
they arise, such as unequal pay and 

benefits, unequal access to training 
and development opportunities, 
inconsistent performance ratings 
and promotion differences. A good 
leader would remedy these problems 
and remain transparent about the 
company’s shortcomings and changes 
that have been made.

Additionally, a good leader will 
talk about how they value diversity 
and follow those claims with action. 
By asking minorities for their input 
and valuing their opinion, promoting 
diversity internally and externally, 
recruiting a diverse workforce and 
limiting bias on performance ratings 
and promotions — those in managerial 
roles can make certain their team is 
inclusive.

Overall, a good supervisor will 
ensure that their employees are 
provided with the information and 
support they need to be successful 
and efficient. As the seasoned 
management workforce continues to 
retire in the coming years, it is vital 
for craft professionals to work their 
way through the industry to become 
effective leaders who practice trust, 
clear communication and inclusivity. 
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Common advice is to find and follow 
your passion. But it’s not so simple. 
You don’t just magically stumble upon 
the feeling and enjoy everything from 
there. Expecting to only sets you up for 
repeated disappointment. Passion needs 
to be cultivated and nurtured. Otherwise, 
what was once something you loved may 
start to feel like a chore, and burnout 
looms right around the corner. But it 
doesn’t have to be this way. There is a 
set of actionable principles that supports 
the kind of ongoing passion that yields 
not just peak performance but also a rich 
and fulfilling life. 

In The Passion Paradox: A Guide 
to Going All In, Finding Success, 
and Discovering the Benefits of an 
Unbalanced Life, nearly every top 
performer—from star athletes like 
Shalane Flanagan to creative gurus 
like Rich Roll—shared a few common 
characteristics, all of which are 
supported by emerging science on 
passion and performance. We’ve come to 
call this bundle of principles the “mastery 
mindset.” Adopting this mindset is key 
to living and performing with passion—
without burning out.

Before getting to the individual traits, 
a few words on mastery. Mastery is a 
mindset and also a path. It values both 
acute (in the moment) and chronic (over 
a lifetime) engagement but devalues 
most of the transient stuff in between 
(point-in-time successes or failures). 
Mastery is not a New Age self-help 
concept. It is rooted in principles that are 
central to psychology and biology, and 
it is an ever present theme in the lives 
of people who embody and productively 
channel their passion.

Individuals who are on the path of 
mastery not only accomplish great 
things, but they do so in a healthy and 
sustainable manner. They exude a Zen-
like aura, are resistant to burnout, and 
produce work that is of an incredible 
quality. And yet perhaps their greatest 

accomplishment is an even more 
cherished one: continual growth and 
development, a fulfilling life. Below are 
the six individual components of the 
mastery mindset. Keep coming back 
to these and make them an ongoing 
practice.

Drive from Within
Individuals on the path of mastery 

are driven from within. Their primary 
motivation isn’t an external measure 
of success or fear, and it’s certainly 
not satisfying others or conforming to 
a certain peer group or social norms. 
Rather, their motivation originates 
from an internal desire to improve and 
engage in an activity for its own sake. 
This doesn’t mean that each day of their 

pursuit will be exciting or pleasurable. 
But it does mean that they will show 
steadfast enthusiasm about the totality 
of their journey.

When the majority of your motivation 
lies outside yourself, you become a slave 
to results that may not be under your 
control. This causes a lot of distress 
and is a surefire route to burning out. 
And yet, it’s a lot easier to say “I’ll be 
internally motivated” than to actually do 
it, especially if you start performing well 
and seeing positive results. There are 
two practices that help:

1. Regularly reflect on what you love
about your work or activity—the
reasons that you got into it in the
first place.

F E AT U R E
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2. After a tough loss or big win, give
yourself 24 hours to grieve the
defeat or celebrate the victory, but
then get back to doing the work
itself.

Focus on the Process
Goals are like steering mechanisms, 

North Stars to shoot for. When used in 
this manner, they can be very productive. 
But too much focus on a specific goal, 
especially one that’s outside your full 
control, almost always does more harm 
than good. The mastery mindset involves 
shifting your focus from achieving 
any one goal itself to executing on the 
process that gives you the best chance 
of more general improvement over time. 
Someone who embodies the mastery 
mindset judges themselves based not on 
whether they accomplish their specific 
goal but rather on how well they execute 
on their process. After all, it is the 
process—not the outcome—that is within 
your control. And it is also the process 
that makes up the vast majority of one’s 
life. Results, good or bad, are fleeting. 
A goal is a direction, not a destination. 
Process keeps you focused and present 
on your journey.

Don’t Worry About Being the 
Best—Worry About Being the 
Best at Getting Better

You just learned the importance 
of not becoming overly attached to 
specific goals, but becoming attached 
to the ultimate goal—getting better—
is an inherent part of internalizing the 
mastery mindset and living productively 
with passion. When your utmost goal 
is simply to get better, all failures and 
successes are temporary because you 
will forever improve, given more time 
and more practice. You don’t define 
yourself by any single moment in time; 
you define yourself by an entire body 
of work in service of ongoing growth 
and development. Your pursuit ceases 
to be something you are aiming for and 
becomes a part of who you are. Do you 
write to sell books, or are you a writer? 
Do you run to win marathons, or are you 
a runner? Do you paint to sell portraits, 
or are you a painter?

When you make this shift—your pursuit 
transitioning from a verb, something you 

do, to a noun, someone you are—you’re 
more apt to hold on to your passions for 
life. This isn’t to say there won’t be rough 
patches, disappointments, and triumphs 
along the way. Almost undoubtedly, 
there will be. But rather than serving as 
end points, concrete achievements and 
failures become more like information—
markers of progress and exposures of 
weakness. And it is this very information 
that helps you improve and refine your 
process over the long haul.

Embrace Acute Failure for 
Chronic Gains

A well-known principle of physical 
training is this: if you want a muscle to 
grow, you must push it beyond its normal 
bounds until it is hard, if not impossible, 
to perform additional repetitions. In 
exercise science, this is called training 
to fatigue. Training to fatigue is effective 
because muscle fatigue, or, in some 
cases, failure, serves as a critical signal, 
telling your body it must grow and adapt 
in order to withstand future challenges. 
When you fail, your body learns on an 
innate biological level what it needs to 
do differently. Failure sets off a cascade 
of changes that help you evolve so you 
can meet a greater challenge next time. 
In other words, your body can’t really 
grow unless it fails. This principle holds 
true far beyond your muscles. It’s true 
for everything. Along any lasting and 
meaningful journey, you are bound to 
fail. So long as you use those failures as 
informative opportunities to grow, that’s 
fine.

Be Patient 
The path of mastery is almost always 

very hard and requires lots of time and 
unyielding commitment. Any long-
term progression contains inevitable 
periods of boredom. We are hardwired 
to seek novelty and stimulation, which 
is why quick fixes and hacks can be so 
appealing—even though they rarely, if 
ever, work. Advancing on the path of 
mastery, getting the most out of yourself 
and sustaining passion for a lifetime, 
requires patience. Ignore the hacks. Be 
prepared for ups and downs. Ride the 
waves over and over again. Be patient 
with yourself, and be patient with your 
process. Small steps taken consistently 

over a long period of time lead to big 
gains. Walking your path with others—
community support—helps you navigate 
the ups and downs and keeps you 
moving forward. And remember:the goal 
is the path, and the path is the goal.

Be Here Now
When we are fully present for 

whatever it is we’re doing, we gain a new 
appreciation for our respective pursuits 
and our own unique role in them. Yet 
the majority of the time, we walk around 
on autopilot, not deliberately choosing 
where or how sharply we direct our 
attention. To sustain passion, however, 
we must remove distractions that prey 
on our attention and break from the 
mundane and automatic thoughts that 
normally fill our minds. Practically, this 
means we should set aside the time, 
space, and energy to give our respective 
passions our all. It doesn’t need to be 
all day, every day, but we do need to 
prioritize this time and make it sacred.

Deep-focused engagement is fuel for 
lasting passion. It seems simple and 
obvious, yet step back and think about 
just how little receives your full attention. 
Even activities that once forced us to be 
present—such as a walk or run in the 
woods, holding a newborn baby, or a 
physician’s encounter with a patient—are 
now frequently hijacked by the beeping 
and buzzing of our digital devices. These 
modern inventions continuously pull our 
attention to the next external diversion, 
creating the illusion that we are busy and 
present but all the while keeping us on 
autopilot and at the whim of whatever 
distracts us next. Way too often, we 
may appear to be here, but we are 
really there. Keep coming back to here. 
Mastery requires you to be here—really 
here—with what is in front of you.
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It was a very difficult and upsetting 
ride home for me from a recent meeting 
with a subcontractor client, his wife, 
and their certified public accountant. 
The company, a specialty subcontractor, 
is involved in two separate lawsuits in 
which it is owed two hundred thousand 
and six hundred thousand dollars. The 
projects are both out of town and it was 
my client’s first time working for these 
two general contractors. Unfortunately, 
my client did not inquire as to their 
reputations in the industry before 
signing the subcontracts. 

The certified public accountant 
had requested the meeting as he was 
informed by my client’s bank that it was 
concerned about my client’s financial 
condition and it was anticipated that the 
bank would make demand for payment 
on my client’s loan. The certified 
public accountant also feared from 
conversations with my client’s surety, 
that its surety would not issue future 

payment and performance bonds or 
severely restrict its bonding capacity. 

The company has been in business 
for many years. From my recent 
conversations with its sole stockholder, 
it is very apparent that he is a very 
hardworking and good person. At the 
meeting he expressed that he was 
worn out and tired. Over the years, my 
client advised me that on occasion 
the company had issues with general 
contractors recovering payment, 
including for change orders and 
retention. However, certainly nothing 
like he is now encountering. His wife 
shared that he could not sleep due 
to the stress and constantly worrying 
about the future of his company, his 
long-term employees, and his family. 
She also shared with me his prior heart 
condition and that she was anxious 
about his health. 

We discussed a number of our options 
at the meeting, the two least desirable 

ones:  to sell the company or liquidate 
its assets to pay off the loan. Of course, 
those options were not very appealing 
as my client stated that his company 
was such an important part of his life 
and it was always his intention and 
desire to transfer his ownership in the 
company to his son who has been 
working there for the past five years. 
In addition, he would lose in excess of 
seven hundred thousand dollars which 
he had loaned the company in his 
attempt to keep it operating. 

He said it was so unfair that he was 
placed in this position as the company 
had properly and timely performed its 
work. He recognized that by the time 
these cases would be heard in court 
and the substantial legal fees necessary 
to prosecute the cases had been paid, 
it might be too late to save his company 
even if the company was able to prevail. 
Of course, he was correct on both 
counts. 
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In the two hundred thousand dollar 
case, the company was required 
to perform additional work due to 
both unforeseen conditions and a 
change in the scope of work. The 
general contractor refused to pay the 
company for the additional work. The 
primary defense to non-payment by 
the general contractor, among others, 
was the company’s failure to provide 
sufficient notice of its claim in order 
for the general contractor to provide 
same to the owner as required by 
the prime contract. The company 
agreed to be subject to the terms of 
the prime contract even though it 
never received or reviewed same. The 
general contractor also maintained that 
its responsibility for payment of the 
extra work was limited to the amount 
of payment which it received from the 
owner and the owner denied the claim.

In the six hundred thousand dollar 
case, the company estimated the 
completion of its work within thirty 
days. Unfortunately, the project was 
grossly mismanaged and the general 
contractor’s failure to timely coordinate 
the work of its subcontractors and 
suppliers resulted in months of delay. In 
fact, it took over seven months for the 
company to complete its work during 
which time it sustained substantial 
additional costs and delay damages in 
the amount of six hundred thousand 
dollars. There was no continuity in the 
course of the company’s work and the 
general contractor would repeatedly 
change the sequence of the work and 
literally direct the company like a ping 
pong ball to perform its work all over 
the site. The general contractor denied 
any responsibility for the company’s 
claim on the basis that the company 
agreed in its subcontract to comply 
with the general contractor’s schedule 
as amended and to perform its work as 
directed by the general contractor. It 
further maintains that the construction 
schedule did not represent a guaranty 
by the general contractor with respect 
to the timing of the work, but rather it 
was a planning device to establish goals 
for the project. The Company further 
agreed to provide a sufficient number of 
workmen to comply with the schedule, 

including acceleration of its work, 
without cost to the general contractor. 
The subcontract stated that in the event 
that the company was delayed in the 
performance of its work which was not 
the fault of the subcontractor, it was 
only entitled to an extension of time to 
the extent that the general contractor 
received such extension from the 
owner. Moreover, the company was not 
entitled to recover delay damages. Yet, 
the general contractor was entitled to 
recover delay damages, among other 
costs, if the company failed to adhere 
to the general contractor’s construction 
schedule.

In reviewing the subcontracts in 
preparation for the litigations, the 
company made very minimal revisions 
to its subcontracts. Among other 
things, it failed to  delete or modify 
several dangerous provisions, which 
were similar in both subcontracts, 
including but not limited to: (i) the 
condition precedent payment provision; 
(ii) the catch-all provision that the
subcontractor is required to perform
“all other things necessary or required
for the completion of the work for its
intended purpose (regardless if set
forth in the plans and specifications
or reasonably inferable therefrom)”;
(iii) the affirmative duty to disclose
discrepancies in the plans and
specifications’ (iv) the requirement to
perform an independent investigation of
the site conditions; (v) the requirement
to protect its work until the completion
of the project; (vi) the indemnification
of the general contractor, owner,
and others required in the contract
documents even if same are partially
negligent; and (vii) the payment of
consequential damages.

When I inquired of the individual who 
reviews subcontracts for the company 
why there were only such minimal 
revisions, his response was “I was afraid 
we would lose the work; I got what I 
could.”  In retrospect, I am confident 
that the company wished it had in fact 
lost this work.

The purpose of this article is to 
emphasize the importance of a 
subcontractor having the right attitude 
and philosophy when negotiating 

its subcontracts. Construction is 
primarily accomplished by the sweat 
and toil of the subcontractor. The 
general contractor and owner are 
certainly entitled to be assured that 
the subcontractor’s work is properly 
performed. However, the subcontractor 
is entitled to be treated fairly and with 
respect. Inexplicably, over the years, 
subcontractors have allowed the 
general contractor to shift unreasonable 
risk in the performance of the project 
to the subcontractor. The subcontractor 
needs to stand up for its rights. It is 
all about attitude. A subcontractor 
can get the respect it deserves and 
protect its company, employees, 
and family, or, as I have often said, a 
subcontractor can have the mentality 
of Rodney Dangerfield who gets no 
respect. A subcontractor should not be 
at the mercy of the general contractor 
by agreeing to an unreasonable 
subcontract which jeopardizes the 
future of its company as regrettably my 
client has done.
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Being a specialty contractor on a 
jobsite is not easy. There are practical 
skills like learning how to budget or set 
up a comprehensive schedule. And then 
there are characteristics you either need 
to adopt or hone in on. Whether you are 
looking for a change in career or want 
to improve in your current position, here 
are nine important traits of a successful 
speciality contractor. 

1. Master Your Trade.
The best specialty contractors are 

those who know their trade inside and 
out. They move efficiently, like clockwork, 
because they know that the sooner they 
finish up, the sooner they can move onto  
the next job. Ultimately, that's time and 
money saved on two projects.  

2. Know Your Weaknesses.
Honesty is the best policy, understand 

what is realistic for you and your team 
and don't agree to anything more. It's 
important to always read the entirety of 
the contract before signing on the dotted 
line and promising something that's 
outside of your scope.

3. Be Reliable and Available.
One of the biggest complaints that 

GCs make about speciality contractors is 
lack of dependability. Luckily, this one is 
an easy fix: listen and take notes, be on 
time, answer your phone, and meet your 
schedule.  
 
 

4. Communicate Problems 
and Provide Solutions.

No one wants to hear a lame excuse 
and apology for why you can't get 
something done, especially a GC. If there 
is a problem or something unexpected 
happens, come to the table prepared 
with what you'll need and how you're 
gonna get it done correctly and safely.

5. Find Out What Works and 
Stick to It.

Standardizing and instituting 
basic procedures like payroll and 
communicating with the GC across your 
entire team is extremely important. When 
you can rely on your communication and 
 
 
 

F E AT U R E

The Top 9 Traits of a Successful Specialty Contractor  
by Michelle Turner, Procore
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 business processes, you do not increase 
your productiveness, you increase your 
profits. 

6. Prioritize Quality Over
Quantity.

Never sacrifice the quality of your 
work in exchange for a faster or more 
profitable job. In the end, you could find 
yourself dealing up with a huge rework 
ordeal and setting everyone, including 
you and your team, back in time and 
money. 

7. Provide Positive Customer
Service.

This one should go without saying, 
and yet it is often disregarded or just 
completely ignored. Be fair and friendly 
not only to your GC but to the other 
trades who are working with and around 
you. 

8. Rely on Your Team.
Communicate with your team and be

sure that they are always in the know in 
regards to the schedule. When you can 
guarantee that your team always has the 
tools, materials, and knowledge of scope 
to mobilize, your GC can trust that you 
will get the job done right. 

9. Don't Be Afraid to Embrace
Technology.

In this digital age, staying complacent 
and set in your ways can be detrimental 
to your bottom line, and your reputation. 
By embracing a project management 
software system like Procore, you can 
deliver projects on schedule and on 
budget by providing your GC with real-
time productivity info.

At the end of the day, the most 
successful specialty contractors blend 
these traits with their experience and 
education. So, what's the bottom line? 
Combining all these traits could make 
the difference between being a good 
specialty contractor, and being an 
excellent one.

Procore Technologies recently spoke 
to some leading trade professionals and 
asked them what advice they would give 

to someone who’s considering a career 
in the trades.

Here’s what they had to say:
“People considering a career in the 

trades need to realize that some of the 
most learned people are tradespeople. 
They have learned how to form metal. 
They’ve learned how to wire a building. 
They’ve learned how to do all of these 
amazing things, and in addition to that, 
they’re pretty freaking smart. I hope 
and what I work towards is for people 
to see the trades as artisans because at 
some point those two separated. What I 
hope happens in the future and what I’m 
working toward is that the same people 
who build buildings are just as honored 
and treasured as the people who make art 
because they are one and the same and 
the amount of creativity that’s involved in 
both is equivalent.” 

- Athena Chiera, VP of Business
Development | Athena Engineering

“There are some people who work with 
their hands, other people work with their 
minds, other people utilize technology, 
and they certainly all play a part. Working 
in construction doesn’t necessarily 
mean that you’re going to be down in 
the trench, in the mud, putting pipes 
together, although that is an essential 
part. It can look like someone designing 
the technology network in a building 
which is also very vital. If you look at all 
of our buildings now, they’re all living 
buildings. And the technology there is 
just amazing. With buildings being more 
and more machine-like, it takes more and 
more people who are very tech-savvy and 
there’s much less backbreaking work than 
when I first got into the industry. It’s quite 
a bit more glamorous now than it was 30 
or 40 years ago.”

- Vincent Neault, Business
Development Manager | KSC 

“From personal experience, when I 
tell people that I work in construction, 
I don’t think that translates to what it 
should, and I think that as the world 
continues to change and evolve people 
are asking: ‘do I want student loans or do 
I want a job where I can use my hands, 

be paid well and love what I do?’ There’s 
honor in craftsmanship and a sense of 
pride in trades that doesn’t come with 
many career paths associated with a 
college degree. We’re really working to 
eliminate any stigma associated with the 
industry by implementing cutting edge 
technologies into the work we do. Some 
of the smartest people I’ve ever met work 
within construction. Some of the most 
talented people in the world could not 
do what these men and women do on 
a day-to-day basis. These people have 
great careers, with great compensation, 
benefits and retirement plans, and 
really, it’s a career path that shouldn’t be 
overlooked because it’s never going to go 
away.”

- Jessica French Goyette, Vice
President | WL French

If you want to hear from more market 
leaders that embody these traits and 
pave the way for innovation in the 
construction industry, be sure to attend 
Virtual Groundbreak 2020. The industry 
is shifting—join us as we find a new way 
forward together. Click here to register.

About the Author
Michelle Turner is the product 

marketing manager for Specialty 
Contractors at Procore. Over the past 
two years, Michelle has worked with the 
Preconstruction product team at Procore 
but recently pivoted her focus to launch 
Procore solutions aimed to drive success 
for Specialty Contractors. Procore 
is a leading provider of construction 
management software with a platform 
that connects every project stakeholder 
to solutions built specifically for the 
construction industry. To learn more 
about Procore and how you can help 
create a safer, more ethical jobsite, visit 
procore.com/asa.
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Professional Development in the Contracting World:  
The Struggle Is Real
by Chris Fennema, Kent Companies

How often have you thought about what 
will happen when your current crop of 
leaders walks into your office and hands 
you the keys to the company truck, turns 
in their phone and laptop, and thanks you 
for all the good times? Is their successor 
waiting in the wings to step in?  What 
steps have you taken to develop the 
field and office leaders who will power 
your organization through the upcoming 
decades?  In the contracting world it’s 
very easy to get caught in the daily routine 
of chasing work, chasing the schedule, 
and chasing payment. It’s just as easy 
to assume that the pesky thing called 
professional development will somehow 
happen if we tell our leaders to train their 
replacement. After all, that’s what we’ve 
always done in the past, and somehow 
new leaders emerged. They managed to 
acquire some skills without making too 
many mistakes and costing too much 
money on their road to becoming a leader. 
This approach to talent development 
relies too much on luck. Don’t miss out 
on the abundance of opportunities that 
exist to develop a culture that will attract 
new talent and re-engage those team 
members who may feel stuck in their 
current role in the organization

 Begin with the End in Mind
 In the contracting world, professional 

development takes many forms. A few of 
the most common are craft skills training 
and management/leadership training. 
When professional development is viewed 
as a process and not an end goal, it 
allows us to place value on the level of 
engagement that increases throughout 
the process, thus developing the culture of 
the organization as we develop the people 
within it. It’s important that those tasked 
with driving professional development in 
the organization recognize the influence 
they have on the future culture of the 
organization. Whatever habits and traits 
they place value on will inevitably become 
the culture of the organization. Building a 
strong professional development program, 
whether in craft training or leadership 

training, requires preparing our people to 
meet future challenges with new skills and 
preparing them to be the future culture 
leaders in our organization. A strong 
organizational culture leads to better 
alignment and increased achievement of 
goals. As Patrick Lencioni famously states, 
“Culture eats strategy for breakfast.” 
When we begin building our professional 
development programming with the dual 
goals of developing our people AND our 
organizational culture, the odds of having 
successful outcomes greatly increases.

 Fail Forward
Lao Tzu said “The journey of a 

thousand miles begins with a single 
step,” and this proverb is just as relevant 
in professional development today as it 
was in ancient China thousands of years 
ago. As we work to develop those within 
our organizations, we should not be 
held hostage to the thought that every 
professional development opportunity 
has to create a large, noticeable increase 
in the participating employees’ skill set 
or their level of engagement; nor should 
we expect that every speaker we bring in 
or event we host will get glowing reviews 

from attendees. There will be times that 
the speaker that had great reviews and 
sold you on how much they would move 
the needle for your team, will turn out to 
be a dud….and you will feel like you failed. 
It’s in that exact moment that you can 
engage with your team and acknowledge 
that your effort didn’t hit the mark and 
actively solicit feedback from attendees. 
This quick pivot not only achieves the 
goal of increasing engagement but also 
highlights the organizational value that it’s 
ok to fail as long as you’ve learned from 
it. Oftentimes those failures become part 
of the organization’s cultural history and 
over time are viewed more as comedic 
moments than wasted efforts. 

Don’t Reinvent the Wheel, Just 
Make Sure It’s the Right Size

It’s no cliché to note that the abundance 
of personal and professional development 
programming is akin to drinking from a 
firehose. If you are not already inundated 
with individuals or organizations pitching 
you on how they can improve your team 
members or your culture, just wait, 
they will find you before you ever knew 
you needed their services. This is not 
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necessarily a bad thing, as it allows you 
to see what’s out there. However, don’t 
be quick to jump on the bandwagon 
because of good reviews and attractive 
pricing. The best opportunities to develop 
your team and your culture will be the 
ones that often either you or a trusted 
coworker have participated in, and come 
away thinking that your organization 
would benefit from that experience. Any 
professional development experience 
needs to pass the test of how well it aligns 
with the values the organization strives to 
achieve. This test will at least guarantee 
that the experience will reinforce the 
organization’s values regardless of 
whether or not the employees’ skill level is 
increased. 

Crawl, Walk, Run
So now what? You’ve made the 

commitment in front of your team that you 
want to help them develop into the rock 
stars you believe they can be, but what’s 
the first step? Like the Boy Scout motto, 
Be Prepared. Be prepared to get a long 
list of ideas when you ask your team what 

they think needs improvement, whether 
personally or as a larger organization. Be 
prepared with a road map that outlines 
the programming you want to invest 
time and money into so that it’s clear 
to stakeholders that you are going in 
a specific direction, not just filling the 
calendar with events. Be prepared to 
explain why you think a certain course is 
worth the money and time commitment 
and the similar cheaper course isn’t. 
Be prepared to be available to set up a 
classroom, to chase down the details, 
and to proactively solicit feedback that 
you may not like to hear. Be prepared to 
hold a training session for only a small 
number of people when you really hoped 
for more, because if you start cancelling 
programming your commitment to 
developing individuals is just lip service. 
Be prepared when a professional 
development experience goes really well 
and your team asks you for more of the 
same. Finally, be prepared to invest your 
energy into helping others achieve their 
goals, because as Zig Ziglar said “You can 
get everything in life you want if you will 

just help enough other people get what 
they want.”  

About the Author
Chris Fennema is 
vice president of 
training and 
development, and 
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On the jobsite, making sure your teams 
have the right tools and equipment ensures 
your workflows are constantly improving to 
make the job safer and more efficient. But 
when it comes to admin work, many supers 
and foremen shy away from change.

Here are five ways the right tech can 
help empower your teams and boost their 
morale.

1. They’ll do their jobs better
(and faster)

Field management comes down to 
reporting, scheduling, and tracking 
manpower and materials. With so much 
to manage, it often becomes a resource 
drain to properly document everything. 
And when you add more jobsites into the 
mix, pen and paper—or a clunky, complex 
software—just won't cut it.

Save your crews time and stress by 
giving them a tool they can use on the 
go. A tool that’s user-friendly, simple to 
onboard, and practical. That way, they can 
quickly compile reports, send them back 
to the office, and get home faster. No more 
scribbling after dark.

By giving your teams a way to be more 
efficient in their daily tasks, they’ll likely be 
more productive and able to focus on the 
job at hand—while still providing all the 
necessary documentation and updates the 
office requires.

2. They’ll feel like their opinions
matter

It’s no secret that many workers think 
construction management software is 
complex. That’s because a lot of them are. 
Think of all-in-one solutions: They sound 
nice at first, but they usually have a whole 
host of extra features your field teams won’t 
even look at, meaning you won’t get all the 
data you need.

Collecting data is essential to your 
project and bottomline, so it needs to be 
easy to do for the right people. But most 

software is designed with the office in 
mind—and field reporting almost feels like 
an afterthought.

Equipping your crews with a product 
built for the field will do more than make 
their lives easier. Bringing them into the 
buying process for your field software 
ensures their voice is heard (and that they’ll 
actually use the tools you purchase). When 
they feel reassured that you're looking 
out for their best interests, they'll be more 
likely—even happy—to adopt new ways of 
working. 

3. Communication will skyrocket
One of the main causes of delays? Poor

communication. Without a direct line of 
communication to the field, the office is 
left chasing down missing reports, missing 
project updates, etc. With the right tech, 
employees out on the jobsite can instantly 
send updates to the office.

Making it easy for the field to document 
all the crucial information in a timely 
manner can help keep projects on track. 
Your crews will feel empowered to share 
everything that goes on at the jobsite—
especially if it's as simple as snapping a 
photo, adding notes, and sending it in with 
their dailies. This means better project 
visibility and internal collaboration.

Reports are more accurate, crews finish 
work sooner. Everyone’s happy.

4. They’ll be motivated to raise
the quality bar

By making communication to the office 
easier, those in the field can focus on 
doing their best work. They can finish 
paperwork and documentation faster, while 
making sure projects are on schedule and 
productive. 

When it’s easier to see who does what 
(and when), it’s also easier to recognize 
employees for their hard work. Small 
tokens of appreciation for people can make 
a huge difference in morale and motivation. 
Your teams will see that their contributions 

matter—and be encouraged to meet or 
exceed standards for every project. 

5. They can help focus on the
bigger picture

Less paperwork means more time to 
think about the future. At the end of the 
day—whether in the field or the office—
everyone is working toward the same goal.

By giving employees a space to express 
concerns and make suggestions, they can 
continue working with a sense of purpose. 
Encouraging those in the field to use their 
voices (and giving them a place to make 
notes or suggestions) makes them feel 
included. They’ll likely be more willing to 
offer feedback on how to improve, too. 
You’ll not only build trust throughout the 
company—you’ll also build leaders.

Where does Raken fit in?
Raken’s goal is simple: to help 

construction companies run more efficient 
projects. And that starts with better 
communication. Our field app makes it easy 
for field teams to complete daily reports, 
attach photos, and send them back to the 
office. No training (or paperwork) required. 
That way you’ll know what’s happening 
on every site, all from one place. More 
project visibility means you can make 
better, faster decisions to increase profits. 
Choosing a tool like Raken that’s easy to 
use helps empower your employees and 
encourage them to continue to grow, both 
professionally and personally.

About the Author
Jessica Meno is a writer for Raken, 

the cloud-based software that was built 
to connect the field to the office. Raken 
helps boost productivity and safety by 
streamlining workflow processes such 
as daily reporting, time cards, production 
tracking, and safety management. Try 
Raken free for 15 days.

5 Ways Better Field Software Can Empower Your Teams 
(and Boost Morale)
by Jessica Meno, Raken
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A good company always makes the 
well-being of its employees a priority. 
When employees are fulfilled and satisfied 
with their jobs, they are more likely to do 
well in their tasks, which will lead to the 
improvement of the overall efficiency and 
quality of your company’s services.

In a fast-evolving industry such as 
construction, employee satisfaction is all 
the more important. Not only is there an 
ongoing shortage of young construction 
employees, but the industry itself must 
adapt to new technologies. To hire and 
retain employees, you must invest in your 
people and make sure that they are happy 
and content with the jobs that they are 
doing.

What is professional 
development?

Professional development is a means of 
engaging your employees and letting them 
achieve their professional and personal 
goals. It is one way to allow them to 
continue learning, keep their set of skills up 
to date, and make them feel satisfied with 
the jobs they do.

However, professional and personal 
development applies not only to 
employees. It also applies to business 
owners themselves. Professional 
development tools are there for everyone in 
a company to feel content and be excellent 
at their jobs.

Why is professional 
development important?

1. Introduction of new methods of
construction

The construction sector is a fast-evolving 
industry. There are new technologies that 
come up every month or so, and even 
though you do not need to adopt each of 
them right away, being up to date goes a 
long way in construction.

Through professional and personal 
development, you and your employees will 
continue learning on the job. Development 
programs will also attract the kinds of 
employees who value continuous learning 

and improvement, and they are who you 
want to work with in the long run. 

2. Improvement of service
When construction professionals are

satisfied, the contentment that they feel 
manifests in the quality of the work that 
they do. They are more inclined to do their 
best at their jobs instead of just doing away 
tasks with minimal effort.

Having a team with up-to-date 
knowledge will also help you seamlessly 
transition into using the most advanced 
technologies. At the end of the day, a 
team of satisfied and knowledgeable 
professionals will help improve the quality 
of the services that you offer.

3. Retention of the best employees
You want to attract and keep the best

employees, and one way to do so is to let 
them know that you are invested in their 
professional and personal growth. If you 
regularly ask them about their career goals 
and you pave the way for them to achieve 
these objectives, the best employees will 
remain loyal to you and will continue to 
perform good work for your company.

5 Strategies for Effective 
Professional and Personal 
Development 

1. Make professional development a
priority

Professional and personal development 
programs should be a priority and not 
some token lip service that you tell your 
people. You need to invest in finding 
ways to know what your employees want, 
including the kinds of training that they 
seek and the types of new knowledge that 
they want to learn. For example, accounting 
professionals could be uptrained in lien 
management, project managers can be 
upskilled in remote management.

2. Let employees set SMART goals
SMART goals are goals that are Specific,

Measurable, Achievable, Relevant, and 
Time-Bound. Goals that are set the SMART 
way can help you and your employees 
assess how meaningful and applicable your 

career objectives are. They can also help 
you determine if you meet your goals within 
the time range that you set.

3. Revisit the goals regularly
Setting goals is no use if you do not

regularly review and revisit them. Have the 
goals been met? Did you learn the things 
that you wanted to learn? Asking these 
questions periodically and determining the 
next steps forward is key in professional 
and personal development.

4. Establish a mentorship system
Mentorship programs are some of the

most effective ways to transfer knowledge 
from experienced professionals to the 
so-called next generation. Find your most 
experienced employees and partner 
them with the new hires. The transfer of 
knowledge does not have to be one way 
either; the experienced professionals can 
learn too from the younger ones while 
teaching them the industry’s best practices. 

5. Market your professional
development program

While the benefits of professional and 
personal development programs are 
reaped internally, you should also consider 
marketing these programs externally. A 
company that values employee satisfaction 
makes you desirable for new hires, but it 
also commands respect from stakeholders. 
Having an effective professional 
development program can surely boost 
your reputation in the industry.

About the Author: 
Patrick Hogan is the 
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contractors, 
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5 Ways to Enhance Professional Development 
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Shifting the Employee Development Model – Transparency 
and Collaboration Creates Success
by Stephane McShane, Maxim Consulting Group

F E AT U R E

The importance of attracting, 
retaining, and developing employees 
in the construction industry has hit an 
all time high. Keeping our valued staff 
employed within our organizations 
can be one of the most effective 
ways to influence both culture and 
financial performance. In lieu of using 
hope as a strategy in this process, a 
measured approach should be taken 
to maximize the effectiveness of 
your development program. Below 
is a four-step approach to shift your 
employee development model to a 
more collaborative approach, creating 
the opportunity for both employee 
longevity and engagement.

Step 1:  Defining Strategy
For those who have read Steven 

Covey’s books, it is crucial to begin 
with the end in mind. What are the 
desired outcomes from an employee 
development program?  This first 
starts with questioning what is 
different today. The needs of today’s 
workers have shifted away from the 
needs of so many construction leaders 
who are from a different generation. 
The expectations of the Baby Boomer 
generation as well as Gen X are vastly 
different than what the Millennials 
or Gen Z require of their career path. 
The younger generations of workers 
require the information, the data, about 
the positions within the organization 
so that they can play an active role in 
managing their development. They 
want to decide when and how quickly 
to climb the ladder vertically, as 
depicted in Figure 1. 

In addition, they would like to 
freedom to make a move horizontally 
as well. Should they tire of the current 
position and wish to try something 

different, this lateral movement must 
also be considered (Figure 2).

Having clear paths of movement 
such as the examples above will 
enable employees to understand 
clearly what moves are available to 
them, with enough detail to make 
educated decisions about where they 
would like to go. 

Gone are the days where an 
employee sits idly by and hopes that 
someone, sometime, graces them with 
a promotion or opportunity. These 
generations want to drive, not ride, that 
road to success. In summary, they are 
looking for:
• Involvement
• Collaboration
• Consistent communication
• Action
• Clarity
• Timeliness

Step 2:  Creating Structure
A prescribed approach to defining 

the requirements of each position 
allows employees to self-educate. A 
skillset matrix for every named position 
within the organization should be 
developed so that misinformation 
about the responsibilities of a position 
are avoided. As an example, below is 
a list of skills that could be listed on a 
skillset matrix for a project manager:

• Cost Codes
• Budgeting
• Schedule of Values
• Preconstruction Planning
• Bulk Buy
• Prefabrication and Kitting
• Submittals
• Production Tracking
• Change Order Management
• RFIs

• Projections
• Billing and Collections
• Accounting/Job Cost System
• Document Management
• Estimating
• Customer Management
• Company Culture
• Community and Volunteerism

Taking this approach one step
further, having a definition behind 
what each of the skill sets required of 
a position would provide even more 
information to employees looking to 
improve, promote, or lateral move 
within an organization. For example:

Cost Codes
• Standard definitions
• Standard unit of measures

Since skillsets are only part of the
definition of success, positions within 
the organization, where appropriate, 
should also have revenue and margin 
contribution expectations defined. 
Should a position not have revenue 
and margin expectations, other metrics 
must be evaluated, defined, and 
implemented. 

Step 3:  Outlining the 
Development Process

Self-Evaluation
The process of collaborative 

employee development might look 
like the following:  Once a year, in the 
same week per year, the employee 
does a self-evaluation of the skillsets 
required of the position they currently 
hold. They will score themselves using 
a standard scoring system, something 
like the example below:
• Score of 0 – No training has been

received
• Score of 1 – Training received, but is

not yet using the skill



• Score of 2 – Can perform the skill
with oversight

• Score of 3 – Can perform the skill
without any oversight

• Score of 4 – Is a published subject
matter expert in the skill

Supervisor Pre-Evaluation
Their supervisor may also perform

their own assessment at the same time 
or before the employee completes 
theirs. This will allow for time to review 
reference materials and allow for 
proper preparation.

Collaboration Session
During the collaboration session, 

the employee and supervisor meet to 
discuss the employee’s self-evaluation. 
If any deltas exist between the 

supervisor’s scores and the employee’s 
scores, then they should discuss to 
educate, coach, and collaborate on 
what the final score should be. This 
should ALWAYS be stressed as a 
building and coaching session, and 
the employee’s opportunity to map out 
a plan by first discovering where they 
are today and identifying where they 
want to go. 

Career Path Map
At this point, a career path map 

may be cast to discuss the employee’s 
needs and discover what portions of 
their work they are most passionate 
about. Define the desired end goal, but 
leave open the opportunity that they 
can, and may wish to, change their 
course down the road. It is important 
to paint a picture where the employee 
drives not only where they go but plays 
the most important role in how long 
it takes to get there. An example is 
shown in Figure 3 on the next page.

One Year Action Plan
Once the overall career path 

map is laid out, a realistic one-year 
development action plan should be 
cast. It should be clear that in a vertical 
progression, skillset and financial 
target mastery are paramount in the 
ability to progress. Collaboratively, 
identify those skillsets needed to 
further their success in their current 
position. Or, if they are nearing the top 
of their position and are readying for 
a promotion, those skillsets needed 
to help them be successful from the 
beginning of their next promotion. The 
action plan should include:

1. A list of the skillsets needed to gain
ground in the next year

2. The person responsible (a subject
matter expert or mentor) for helping
the employee develop the skill

3. The due date for the skill level
mastery
4. A notes section for additional
information

Manager Once Removed
The supervisor should then take 

these assessments and action plans to 
their supervisor to review and approve. 
It is imperative to have an objective 
set of eyes look at this to ensure that 
no favoritism or loss of objectivity is 
occurring. 

Quarterly or Six Month Check In
Quarterly (best) or at the very least 

a six-month interval, a formal follow 
up with the employee is critical. This 
does not negate the need to have a 
conversation in between to ensure 
that they are accomplishing their goals 
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and to see if assistance is needed. At 
this meeting, the parties will review 
the career path map to ensure it is still 
what the employee desires, making 
changes if it is not, and reviewing 
the action plan, making changes as 
necessary. Make certain to celebrate 
the successes and coach through the 
challenges. Depending on which study 
is referenced, 85-90% of millennials 
prefer face to face coaching. This is 
leadership’s one opportunity to show 
the employee that we are engaged in 
helping them to succeed. 

Re-assess Annually
The employee development process 

should be re-run every single year, 
always referencing the long-term 
goal, then breaking it down into the 
goals needed to be mastered that 
year to keep it relevant to today. 
This allows for frequent touch, and 
increased opportunities to have the 
critical conversations that employees today 
demand.

The Pitfalls to Avoid
Because the concept of allowing the 

employee to own the direction and the 
speed of their development is a new 
concept to many, there are some painful 
pitfalls to avoid. They are:

Lack of consistency. Allowing dates of 
development meetings to slip or cancel 
shows an employee that you are not as 
engaged in their progression as they need 
you to be. This breaks down trust and can 
cause irreparable damage. 

Lack of commitment by leaders/
teachers/mentors. If someone is entrusted 
with being a leader, mentor, subject matter 
expert, or teacher, then they need to have 
the time to do just that. The effectiveness 
of your future staff depends on that mentor 
being able to carve out enough time 
to effectively teach the skillset you are 
requiring of the employee.

Lack of incentives. The question of what 
will occur if the employee achieves the 
goals outlined must be answered. If all 
your development process is documented, 
clear, and with sufficient detail to prevent 
ambiguity, risks are minimized. The 
employee needs to understand what is in 
it for them when they achieve what they 
said they were going to do. False promises 
have no place here. Nothing can occur that 

would cause an employee to doubt what 
they are being told. 

Lack of positive reinforcement. Failing to 
allow the employees to hear, and feel, their 
successes robs them of the fuel to achieve 
the next goal. Many leaders in the industry 
are quick to point out the negatives or 
shortcomings. The best leaders never miss 
an opportunity to celebrate the successes. 
That only creates additional desire for the 
employee to achieve more.

Summary
Employee development today 

appears and performs vastly 
different than in years past. The 
era of the person who spends the 
most time in their office chair gets 
the promotion is over. Time does 
not equal success. Success equals 
success. For companies to engage, 
empower, and inspire their staff 
toward stellar performance takes 
trust, communication, collaboration, 
and commitment. It is time to go all in 
to ensure that we have a program in 
place to develop our own superstars, 
instead of hoping one can be robbed 
from a competitor somewhere. Hope 
is not the right strategy for effective 
leadership to take. Strategy, structure, 
and process is not just for operations 
anymore. It is also the transparency 
needed to allow greatness to develop 
from within our own walls. 
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mailto:stephane.mcshane@maximconsulting.com
http://www.maximconsulting.com
http://www.maximconsulting.com


T H E  C O N T R A C T O R ’ S  C O M P A S S O C T O B E R  2 0 2 0 27

Nuts and Bolts of Workers' Comp
by Hannah Sullivan, Pogo Insurance

F E AT U R E

Job sites are full of potential dangers, 
and getting hurt on the job can result in 
hefty medical bills. That’s why people - and 
companies - buy insurance.

What Does Workers’ Comp Cover?
An injury could happen suddenly and 

unexpectedly at any time. You could get 
punctured from handling sharp tools. An 
employee could strain their back lifting 
heavy inventory. In time you may even find 
yourself suffering from a shoulder injury 
due to repetitive motion.

Workers’ comp also covers job-related 
illnesses, like asbestos poisoning. And in 
the terrible event you or an employee dies 
from a workplace incident, the funeral 
expenses will also be taken care of. 

Additional Benefits
Lost wages are a very important perk of 

workers’ comp insurance. If you are injured 
to the point where you require time off 
work, your wages will be supplemented 
until you’re back on your feet. Better yet, 
many insurance providers offer back to 
work programs to help you get back to 
work faster.

The employers’ liability portion of the 
workers’ comp policy offers financial 
protection from claims regarding 
negligence. If an employee claims you 
failed to provide a safe work environment, 
they may file a lawsuit. Your policy will 
cover attorney’s fees, settlements, 
judgements, and witness fees.

Finally, employee lawsuits are an 
additional benefit of this coverage. If you do 
not have workers’ comp and an employee 
sues you for medical bills or lost wages, 
you may have to pay the damages out of 
your personal pocket.

Who Is Eligible?
Simple. If you’re a working person 

with an FEIN or SSN, you are eligible for 
workers’ comp. It doesn’t matter if you’re a 
one man show or have staff working under 
you, this coverage is highly recommended 
to keep you and your employees safe. 
Business entities eligible for workers’ 
compensation:
• Sole proprietors
• LLCs

• Partnerships
• S-Corps
• C-Corps

Why Do I Need It?
Didn’t you just read the paragraphs 

above? Taking risks can be fun, but not 
when it comes to the wellbeing of your 
business. If you want to both physically 
and financially protect your assets, this 
policy will do just that. Otherwise, you 
could be held responsible if something 
happens. It’s unfortunate, but if you or an 
employee suffers a loss, you would either 
have to take money out of your business 
account or your personal account to pay 
for the damages if you don’t have the right 
protection.

Workplace accidents can be very 
expensive. And paying for these costs 
personally could put you out of business. 
Workers’ comp will help you feel assured 
that you and your business are protected. 
Think of it as a security blanket. 

How Much Do I Need?
Every situation is different. In some 

states, you may be required to have 
workers’ comp if you have a certain 
number of employees. In other states, you 
may be required to have it even without 
any employees. What you need essentially 
depends on your industry, your number of 
employees, and your location. 

But something to keep in mind is that 
you aren’t always required to have 
coverage for yourself. A workers’ comp 
policy covers your employees, but can give 
you the option to exclude yourself from 
coverage. The main benefit in doing this is 
to save money on your policy. (Although 
you still have to consider the risk of not 
covering yourself.)

What’s a Ghost Policy? 
If you’re a single owner with no 

employees, and you want to exclude 
yourself from coverage, you may simply 
want a minimum premium workers’ comp 
policy, often referred to as a ghost policy. 
It’s the most affordable workers’ comp 
policy, and allows one person businesses 
to provide a Certificate of Insurance to 
hiring parties quickly and easily.

If you’ve got a team working for you, you 
will need a standard workers’ comp plan. 
Here, you can also choose to either include 
or exclude yourself from coverage. Either 
way, your employees will be covered. 

Even if you’re not technically required to 
provide workers’ comp for your employees, 
you are responsible either way if an 
accident occurs. Your employee can hold 
you liable and you will have to pay for the 
damages. 

Another deciding factor regarding 
workers’ comp requirements is who 
you’re working for. Oftentimes the general 
contractor hiring you will require you to 
show your proof of insurance before getting 
started. In some cases, GC’s will add 
subcontractors to their policy temporarily 
as an “additional insured”, although they 
tend to shy away from that route as that 
places the liability on themselves. Another 
reason GC’s avoid adding subcontractors 
on their own policy is because when their 
audit rolls around they will be charged for 
the payroll.

How Much Does Workers’ Comp 
Cost?

Several factors impact the cost of 
workers’ compensation insurance. Your line 
of work will be the biggest indicator of the 
price. Other cost factors are the number of 
employees working for you, your payroll, 
and where you live. In general, the more 
employees you have, the more expensive 
your policy will be.

If you’ve had prior coverage, your loss 
history will also impact the price of your 
policy. Your insurance costs will be lower if 
you haven’t had any claims before.

Check out this workers’ comp cost 
breakdown to learn more about workers’ 
compensation insurance rates. 

About the Author
Hannah Sullivan is VP of business 
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https://pogo.co/workers-compensation-insurance/ghost-policy/
https://pogo.co/workers-compensation-insurance/cost/
https://pogo.co/workers-compensation-insurance/cost/
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https://pogo.co/subcontractor-insurance/
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Set Yourself up for Success. 
The Five Rules of Goal Setting

There are very few people who really WANT to be in the exact same place five years from now. So do 
you have an idea of where you’d like to be? What you’d like to be doing? Do you know what you’d like to 
accomplish by the end of today? 

People set goals, but you have to be motivated to get there. Goal setting starts with careful consideration of 
what you want to achieve, and ends with a lot of hard work to actually do it. In between there are some very 
well-defined steps that help you make progress toward your goal.

1. Do Your Goals Motivate You?
a. Make sure they’re important to YOU, and there is value in achieving them. If you’re not interested in

the outcome, then there’s little chance of you putting in the work. Motivation is the key to achieving
goals.

b. They’re a high priority for you. Goals need commitment, so to maximize the probability of success,
you need to feel a sense of urgency.

2. Set SMART Goals (see video)
a. Yes, you’ve probably heard about them already, but do you apply the rule? Goals should be:

i. Specific - well-defined
ii. Measureable - precise amounts, dates, etc.
iii. Attainable - Should be realistic, yet challenging
iv. Relevant - Need to be aligned with direction you want to take
v. Time Bound - need a deadline

b. You need goals to show you the way. Make it easy by defining exactly what you want to achieve.

3. Write them Down
a. This makes it real and tangible. Use “WILL” - not “should”, “might”, “hope to”

4. Make an Action Plan
a. Write down the individual steps, then cross each one off as you finish it.

5. Stick With it
a. Goal-setting is an ongoing activity, not just a means to an end.

This is a quick and basic version of a slightly longer article by MindTools. Got 10 min? Read the entire article 
and further tips to gaining what you want here.

https://www.mindtools.com/pages/article/newHTE_90.htm
https://www.mindtools.com/
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Are you proud of your company? It’s policies and 
practices? Do you want to show the world that despite 
COVID-19, you’re doing things right? Then apply and be 
proud to the whole world of your company. Yes, you’re 
busy. But a little each day, and you’ll have no problem 
getting your application in by December 6. 

The ASA Certificate of Excellence in Ethics, is not an 
awards competition, but rather a program recognizing 
subcontractors for their commitment to ASA values 
like quality construction and a safe and healthy work 
environment. Each applicant is required to respond 
to questions concerning the firm’s corporate ethics 
policies and procedures, its construction practices, and 
its general business practices. Each applicant also is 
required to submit detailed documentation, including 
sealed letters of recommendation from a customer, a 
competitor, and a supplier.

ASA will honor selected firms that demonstrate the 
highest standards of internal and external integrity 
during an awards ceremony at the ASA annual 
convention, SUBExcel 2021, February 24-27, 2021 in 
Miramar Beach, Florida.
• Watch the Certificate of Excellence in Ethics Video.
• Download the 2020 ASA Certificate of Excellence in

Ethics Brochure
• Download the 2020 ASA Certificate of Excellence in

Ethics Application.
• ASA provides useful model documents to help with

your submission and your ethics program. Download
the 2020 ASA Certificate of Excellence in Ethics
Resources Guide.

• Download the 2020 ASA Certificate of Excellence in
Ethics Timeline.

• ASA’s Certificate of Excellence in Ethics Program
Q&A LinkedIn Group—a forum for getting answers
to your questions about the awards and application
process. This forum includes current award recipients
who have been through the application process and
are willing to help guide new applicants through
their application process. (Be sure to log-in to your
LinkedIn account first.)

• Recipients of the 2019 ASA Certificate of
Excellence in Ethics may re-apply for 2020 using
the Recertification Form. Download the 2020
Recertification Form.

• Download the ASA Model Code of Ethics for a
Construction Subcontractor.

Application deadline: Dec. 6, 2020.

Don’t Forget Other ASA Awards:
There are many more awards available through ASA,  

and more information about all of them can be found  
by clicking here. ASA Awards winners will be honored 
by ASA National. We highly encourage all ASA members 
to get involved in our awards program. These valuable 
recognition opportunities are only available to ASA 
members.

The Devil's in the Details—But That’s What You’re Good At! 
Get Recognized for Your Excellence

http://www.youtube.com/embed/aEkPYDk0l0k
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/xP2OjBkL
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/xP2OjBkL
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/2rOMBQVP
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/2rOMBQVP
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/xP2BykDP
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/xP2BykDP
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/ZP1ByvEL
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/ZP1ByvEL
http://www.linkedin.com/groups?mostPopular=&gid=3950389&trk=myg_ugrp_ovr
http://www.linkedin.com/groups?mostPopular=&gid=3950389&trk=myg_ugrp_ovr
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/XpjO49AP
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/XpjO49AP
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/7rXlA2lr
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/CloudFile/Download/7rXlA2lr
https://www.asaonline.com/awards/
https://www.asaonline.com/awards/
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Coming Up
in the November 2020

Issue of ASA’s

Theme: 

Small Businesses
• Well-written, Clearly-defined

Contracts Make for Successful 
Outcomes

• Why Do General Contractors
Prefer to Hire Insured
Subcontractors?

• Excellent Construction Business
Ideas to Start with Limited
Investment

Look for your  
issue in November.

To access past issues  
of The Contractor’s Compass, 

please click here.

For questions about  
subscribing, please contact: 

communications@asa-hq.com

TH
E

AMERICAN

ASSOCIATION
SUBCONTRACTORS

TM

That’s a win-win situation.
To advertise in The Contractor’s Compass,

email advertising@asa-hq.com

Win. Win.

 Q Sell your products and services. Advertising reaches industry leaders and 
decision-makers who spend  
$11+ billion annually on products and services. 

 Q Support ASA. Advertising supports ASA, the industry voice of trade contractors.

TH
E

Complimentary Webinars
WEDNESDAY, NOVEMBER 11, 2020, 1:00 PM - 2:00 PM EST
2020 Election Analysis

Presenter: Mike Oscar, ASA

ASA's Mike Oscar will discuss and analyze the 2020 Presidential Election. We will all 
have questions, and Mike Oscar will have answers. 

Mr. Oscar is ASA’s Government Relations Director. He 
handles all of ASA’s advocacy issues, working hard on 
Capitol Hill fighting for the issues important to ASA’s 
members. 

Register here. 

TUESDAY, DECEMBER 8, 2020, 1:00 PM - 2:00 PM EST 
Faulty Workmanship Coverage: A New Insurance Solution Especially Designed 
for Subcontractors

Presenter: Joe Reynolds, Assistant Vice President in National Environmental and 
Construction Professional Liability Practice, RT Specialty

It’s not covered under your GL policy and it’s not covered 
under most professional liability forms, so where od 
contractors get coverage for accidental issues of faulty 
workmanship that arise on the job? Joe Reynolds from 
RT Specialty talks through the issues that can mean the 
difference between a profitable job and an unprofitable 
one and what potential insurance solutions are available 
in the event you’re caught in a claim for faulty work. This 
webinar will cover: What is faulty workmanship? Where is 
it covered and where is it not? What solutions are available 
in today’s marketplace and for how much? War stories of 
real life faulty workmanship claims.

Joe Reynolds is responsible for securing environmental and construction-related 
professional liability coverage forms for companies representing the architectural, 
engineering and real estate marketplace. 

Register here. 

For all upcoming ASA events, go to www.asaonline.com

https://contractorscompass.org/
mailto:communications@asa-hq.com
https://www.asaonline.com/eweb/
mailto:advertising@asa-hq.com
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/Events/Register/xP2JGRoP?sourceTypeId=Website
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/Events/Register/nLv5Rd7P?sourceTypeId=Website
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TH
E

SUBCONTRACTORS 
LEGAL DEFENSE 

FUND

D E F E N D I N G  O U R  F U T U R E

ASA's SLDF supports critical legal activities in precedent-
setting cases to protect the interests of all subcontractors.

FIGHTING FOR THE RIGHTS OF THE 
CONSTRUCTION SUBCONTRACTOR 

COMMUNITY NATIONWIDE

ASA underwrites the legal costs of filing "friend-of-the-court" briefs to inform 

the Court regarding the broader impact of relevant cases throughout the 

country. We have won dozens of these cases since 1997, vindicating 

subcontractor rights today and into the future!

https://www.asaonline.com/eweb/
http://www.sldf.net
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WE NEED YOUR SUPPORT
Funding YOUR Legal Defense

Each year, courts across the country hand down hundreds of decisions on federal 
and state laws, as well as court-made or "case" law, that apply to subcontractors' 
businesses. Many of the decisions impacting subcontractors interpret the 
contract provisions of subcontract agreements—provisions like pay-if-paid, hold-
harmless, duty-to-defend, and no-damages-for-delay. Some of these decisions 
are precedent-setting and carry significance for subcontractors across state 
lines.

ASA's Subcontractors Legal Defense Fund supports ASA's critical legal 

activities in precedent-setting cases to protect the interests of all 

subcontractors. ASA taps the SLDF to fund amicus curiae, or "friend-of-the-

court," briefs in appellate-level cases that would have a significant impact on 

subcontractor rights.

From its inception, the SLDF has been involved in many landmark decisions, 
starting with its first case in 1997, Wm. R. Clarke Corporation v. Safeco Ins., 
which prohibited pay-if-paid clauses in California.

To make a contribution to this vital fund, visit http://www.sldf.net or 
send an email to soscar@asa-hq.com for more information!

Your financial support keeps the 
SLDF in operation -

PLEASE DONATE TODAY

American Subcontractors Association
1004 Duke Street | Alexandria, VA 22314

703.684.3450

http://www.sldf.net
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