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Dear ASA Members,

Are you as excited for SUBExcel as I am? In just a few short 
days we will all be packing our bags and getting ready to 
head to beautiful Las Vegas, Nevada for one of my favorite 
events of the year. Together, we all have the opportunity to 
connect and network with each other, learn from some truly 
stellar speakers, and have a really good time.

If you haven’t registered for SUBExcel yet, there is still time!  
Just go to www.subexcel.com and sign up today!

We have so many exciting events on the horizon coming up 
for ASA. The webinar series continues to be a wonderful 
resource to all of our members. If you haven’t checked 
those out, all of the events are on ASA’s website. In 
addition, the ASA Legislative Fly In is BACK! Join us in 
Washington DC on June 9-10th, 2020 for an amazing 
opportunity to meet with our nation’s policymakers on 
Capitol Hill.  

Each and every day ASA and our Government 
Relations Team is hard at work fighting for the needs of 
subcontractors, and I personally want to encourage all of 
you to join us in June to be a part of that effort. Your voice 
makes a difference, and together we can make the voice of 
the subcontracting community louder than ever!

Together, I know that ASA can be the best it has ever been. 
We need all of our members to come together and work 
with each other, share ideas, and keep looking to the future. 
I can’t wait to see what it has to offer.

Sincerely,
Anthony Brooks
2019-2020 ASA President

PR E S I D E N T ’S  LE T T E R

http://www.subexcel.com
https://americansubcontractorsassociationnationalasa.growthzoneapp.com/ap/Events/Register/7rXDo0lr
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NGA and ASA Announce 
Alliance Partnership

The National Glass Association (NGA) 
and the American Subcontractors 
Association (ASA) are pleased to 
announce they have entered into a 
mutual agreement for NGA to be an ASA 
Alliance Partner. The Agreement will 
help support ASA initiatives and provide 
NGA member companies with access to 
select ASA benefits and resources. Read 
full press release.

SLDF Victory in Tennessee  
   The Tennessee Court of Appeals 
has issued an opinion significant for 
subcontractors’ rights with respect to 
retainage withheld on construction 
projects in the state. In Snake Steel, Inc. 
v. Holladay Construction Group, LLC, 
the Court clarifies the time limit within 
which a subcontractor must file suit 
to assert its claim for recovery of the 
$300 per day penalty payment. Snake 
Steel saw victory on two key issues – 
the application of the discovery rule to 
when the cause accrues and the right 
to recovery of $300/day for a minimum 
year prior to filing the complaint per the 
Prompt Payment law. Read the details 
here.

Support the ongoing work of the 
Subcontractor Legal Defense Fund 
today! 

ASA Central and Western 
Pennsylvania Oppose S. 207

On February 3, 2020, ASA Central 
and Western PA Chapters sent a letter 
to the leadership of the PA Senate Local 
Government Committee expressing their 
strong opposition to Sen. DiSanto’s Senate 
Bill 207 that would amend the Public Works 
Contractors’ Bond Law of 1967 (P.L.869, 
No.385) by increasing the performance 
bond threshold on a public works 
construction projects from $10,000.00 
to $500,000.00.   By increasing the bond 
threshold amount, you are burdening the 
Commonwealth and local jurisdictions with 

financial risk and incomplete construction 
projects; thereby, we support the existing 
performance bond threshold. 

   Both chapter executive directors wrote 
that “they witness firsthand the importance 
of performance bonds on a construction 
project assuring that the successful carrier 
is qualified to perform the obligations in 
the award, including full performance of 
the construction contract. The bond serves 
as a financial resource in the event the 
carrier fails to protect the Commonwealth 
and local public agencies, along with my 
subcontractor members, who are small 
businesses within these communities.”  

   The letter continued “increasing bond 
thresholds may allow small and emerging 
contractors to bid on public construction 
projects, but your committee must 
consider the inherent risks they place 
on the construction industry, along with 
state and local jurisdictions bearing the 
burden of rebidding work and paying 
excess completion costs.   Additionally, 
this could be problematic on projects with 
tight budgets or schedules. A contractor’s 
ability to obtain bonding reflects his 
or her capability to perform a contract. 
Higher bond thresholds potentially allow 
more contractors who are incapable of 
obtaining bonding and who have not been 
through the surety’s comprehensive vetting 
process to bid on and be awarded large 
public contracts for which no payment 
and performance bond would be required. 
This exposes public entities to greater 
risk, gambles with taxpayers’ money, and 
burdens subcontractors with the possibility 
of nonpayment.

As for advancing small and emerging 
contractors, increasing bond thresholds 
does not necessarily mean that these 
contractors would obtain more public 
construction business. Instead, it could 
result in financially unstable contractors 
who could not obtain bonding and who 
were not pre-qualified by a surety bidding 
on and winning public construction jobs. 
Those small and emerging contractors 
acting as subcontractors on those projects 
would not have the protection of a payment 
bond should something go wrong with 
the general contractor.  Finally, over time, 

raising bond thresholds harms small 
and emerging contractors and suppliers 
by substantially increasing their risk of 
nonpayment if they are operating as 
subcontractors and by raising the difficulty 
of qualifying for their first bonds.

   As you may know, all 50 states and the 
District of Columbia require performance 
bonds on state and local public works 
projects. These state bond thresholds 
vary, but only a few states have thresholds 
exceeding $100,000, which if this legislation 
passed, Pennsylvania would be included in 
this selective group.”  

Construction Jobs and 
Southern Megaprojects 

Per the Bureau of Labor Statistics, the 
construction jobless rate increased to 5.4% 
in January 2020 from 5% in December 2019, 
but the level was a marked improvement 
from 6.4% a year earlier. The sector added 
44,000 jobs, with specialty contractors 
and heavy and civil engineering firms 
leading the way. Additionally, thirty-five 
megaprojects, each valued at $1 billion 
or more, made up 15% of the value of 
nonresidential construction starts last year. 
Three-fifths of megaprojects were in the 
South, with Texas accounting for 62% of 
the region’s total.

Registration Open for the
ASA Legislative Fly In

Back by popular demand!

Are you an ASA member interested 
in walking the halls of Capitol Hill 
to advocate for public policy that 
strengthens the rights and interests 
of subcontractors in the construction 
industry?

https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=e4ad229257&e=20462e57b7
https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=e4ad229257&e=20462e57b7
https://www.asaonline.com/subcontractors-legal-defense-fund/
https://www.asaonline.com/subcontractors-legal-defense-fund/
https://www.asaonline.com/subcontractors-legal-defense-fund/
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The ASA is holding a Congressional 
Fly-In on Capitol Hill in Washington, 
DC to allow members to engage 
their lawmakers on key policy issues 
impacting the construction industry. 
ASA members are encouraged to join 
the conversation on Capitol Hill by 
participating in a one-day Fly-In to take 
our message directly to members of 
Congress and their staff.

Fly-In program Includes:
• Meeting on The Hill with your 

Members of Congress or their 
staff

• A briefing session on ASA’s 
legislative priorities in Congress 
and training on lobbying and 
influencing your elected officials

• Networking with your ASA peers 
from across the country

Registration: $199 per person

Registration is now open! Fees 
include briefing sessions, breakfast, 
group reception and dinner. Spouses 
and friends participating in the evening 
reception and dinner will need to reg-
ister as guests through the registration 
portal.

Lodging: ASA has reserved a room 
block at the Capitol Hill Hotel for the 
week of the fly in. Nightly rates for this 
busy time of year are $379. For your 
convenience, this block of rooms will be 
held until Friday, May 8, 2020, so make 
your reservations today!

CAPITOL HILL HOTEL RESERVATIONS

OSHA Revises Silica NEP 

On February 5, 2020, the U.S. 
Department of Labor’s Occupational 
Safety and Health Administration 
(OSHA) announced its revisions to the 
National Emphasis Program (NEP) to 
identify and reduce or eliminate worker 

exposures to respirable crystalline silica 
(RCS) in general industry, maritime, and 
construction.

The NEP targets specific industries 
expected to have the highest numbers of 
workers exposed to silica, and focuses on 
enforcement of the new silica standards, 
one for general industry and maritime (29 
CFR § 1910.1053) and one for construction 
(29 CFR § 1926.1153). These standards 
became effective in June 2016, and 
construction employers were required to 
begin complying with their standard as of 
September 23, 2017, and general industry 
and maritime employers were required 
to begin complying with their standard 
as of June 23, 2018.  The NEP intends 
to revise the application to the lower 
permissible exposure limit for respirable 
crystalline silica to 50 micrograms per 
cubic meter (µg/m3) as an 8-hour time-
weighted average in general industry and 
construction.  

Respirable crystalline silica consists of 
small silica particles that are generated 
by cutting, sawing, grinding, drilling, 
and crushing materials such as stone, 
rock, concrete, brick, block, and mortar. 
Inhaling the dust created during these 
operations can cause silicosis, an incurable 
lung disease, lung cancer, and chronic 
obstructive pulmonary disease.  

PRO Act

Members of the House passed the 
Protecting the Right to Organize (PRO) Act 
on February 6, 2020, which is designed to 
amend some of the country’s long-lasting 
labor laws. The bill passed in a 224 to 194 
vote and the bill will now go to the Senate 
for consideration.  

The PRO Act would do the following:  
• removal of a secret ballot for union 

elections;
• elimination of Right-to-Work 

provisions across the country, 
including in states that have passed 
Right-to-Work laws; 

• increases reporting requirements 
for employers and their legal 
counsel retained for labor and 
workforce issues; and 

• adds language codifying the 
National Labor Relations Board 
(NLRB) joint employment standard 
that strips workers of their right to 
private voting and secret ballots 
in union elections. This standard 
maintains that any two (or more) 
companies are joint employers if 
the primary employer has “indirect 
or potential control” of contract 
employees.

The bill is unlikely to be taken up by 
the GOP-controlled Senate, as business 
groups have argued forcefully against it, 
saying it would hurt employers, violate 
privacy rights and be a major boon for 
national unions.

Are You Working To Engage 
Young People in the Trades?  
Tell ASA About It!

We want to hear from you!  Tell us how 
you are working to engage young people 
and new employees in the trades.  Are 
you working with programs like Helmets 
to Hardhats?  Does your company have 
a partnership with a local community 
college, university or apprenticeship 
program?  How do you connect with your 
local community?

The American Subcontractors 
Association is currently working to gather 
all of your amazing ideas to be able to 
share with other ASA chapters around the 
country.  Let us know how you reach out 
to young, new talent, as well as your best 
practices in each initiative.

Have something exciting to share?  
Email us your ideas at communications@
asa-hq.com.  We can’t wait to hear from 
you! 

https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=89f4a29923&e=20462e57b7
https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=52ae1070dc&e=20462e57b7
https://kgzgraphics.us20.list-manage.com/track/click?u=e15ee9d77a6065ed02fc648e6&id=52ae1070dc&e=20462e57b7
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2020 to 2030: How Current Construction Trends Will 
Shape Our Future
by Patrick Hogan, CEO, Handle.com
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As the year 2020 is starting to take 
its course, it is time to take a look at 
how the construction industry has 
developed over the past few years 
and imagine its future ten years 
hence. 

The past decade for the industry 
has been quite thrilling in both the 
challenges that many contractors 
and suppliers faced and the new 
inventions and innovations that have 
given rise to new techniques and 
improved work efficiency. Rising 
from the previous global recession, 
the construction workforce is finally 
back to its pre-recession numbers 
but is still experiencing a labor 
shortage due to the increase in 
construction projects. 

Beyond these internal changes, 
a lot of external factors have also 
changed the way we conduct our 
construction operations. While the 
construction industry does not have 
the best reputation when it comes 
to technology, the past decade has 
shifted some construction processes 
into digitization. This is largely 
due to the increased accessibility 
of technology as well as the 
competitive edge that they provide. 
The growing impact of the industry 
on the environment has also 
prompted construction operations to 
cut harmful emissions and use more 
sustainable materials and green 
practices. 

Because the construction industry 
plays a major role in driving the 
economic growth of a country, it 
is important to stay abreast of the 

current industry trends that can 
give us a glimpse of the future. 
Keeping up with the top trends in 
the industry is key to keeping your 
firm competitive and getting you 
prepared for what is to come. Here 
are some of the trends that will 
shape the construction industry in 
this new decade. 

Automation and Safety
The construction industry is 
shifting towards automation and 
will continue in the next decade. 
One of its driving forces is the 
need to generate better solutions 
to the industry’s safety challenges. 
Construction work has always 
posed risk to field workers as it 
involves the handling of heavy 
machinery and working in less 
than ideal conditions. Automation 
is able to eliminate these risks by 
increasing the accuracy of data 
collection for better decision-making 
and reducing human presence on 
construction sites, especially during 
the pre-construction phase. 

Drones are one of the emerging 
automation technologies that have 
found an impactful application in the 
construction industry. Unmanned 
Aerial Vehicles (UAVs), commonly 
known as drones, are useful for 
surveying job sites and ensuring 
inspectors and construction workers 
are kept out of potentially dangerous 
areas and situations. They can be 
inspected with cameras, GPS, and 
numerous sensors that enable 
workers to survey construction sites 
and conduct measurements in a 
safe location. 

Sustainability and Green 
Practices

The increasing environmental 
consciousness among the general 
public means that the demand for 
sustainability and green practices 
will go beyond compliance with 
government regulations. Because 
of this, green construction 
will definitely flourish as more 
construction stakeholders look for 
ways to incorporate sustainability 
into the construction processes.

Sustainability and green practices 
will start with the design decisions 
of construction firms. Because 
design has a long-term effect on the 
environmental impact of a structure, 
construction firms will incorporate 
design choices that will not only 
minimize a building’s environmental 
footprint but also create a positive 
impact on the well-being of people 
and the environment. These design 
decisions include proper insulation 
to reduce the energy needed to 
heat up and cool down a structure, 
incorporating natural light to reduce 
lighting needs, and bringing fresh 
air from outside through proper 
ventilation. 

Another emerging trend that will 
see widespread use in the next 
decade is prefabricated construction. 
It is the practice of assembling some 
parts of a structure on a separate 
manufacturing site and transporting 
them to a construction site. Unlike 
traditional assembly methods 
on-site, the waste produced in 
prefab construction can be recycled 
within a manufacturing site. More 



T H E  C O N T R A C T O R ’ S  C O M P A S S F E B R U A R Y  2 0 2 0 9

F E AT U R E

T H E  C O N T R A C T O R ’ S  C O M P A S S F E B R U A R Y  2 0 2 0 9

accurate cutting in a controlled 
environment also yields less waste. 

Digitization and Cloud 
Technology

A quick look at other 
industries shows the extent to 
which digitization has changed 
traditional practices for the 
better. It is inevitable that the 
construction industry will 
move towards digitization as 
a solution for productivity and 
efficiency challenges. This digital 
transformation will be driven by 
building information modeling 
(BIM), virtual reality (VR), and cloud 
technology. 

Building information modeling or 
BIM allows multiple stakeholders, 
including architecture, engineering, 
and construction professionals, 
to collaborate through computer-
generated images and models and 
visualize construction information 
and facilitate decision-making. 
Through BIM, construction 

professionals can estimate the 
amount of time, labor, and materials 
needed to finish a project and help 
contractors optimize long-term 
costs. 

Like 3D modeling, virtual reality is 
another way to visualize construction 
information but it places the 
user directly inside the virtual 
environment. VR gives construction 
teams the ability to “see” a project 
even offsite, improve the flow of 
communication, ensure accuracy, 
and reduce rework. 

Cloud technology, on the other 
hand, enables construction 
businesses to streamline many 
construction processes. Tedious 
construction activities such as 
sending preliminary notices and 
managing liens become easier 
by using dedicated software to 
automate some tasks. This frees 
time for key personnel to do more 
productive tasks that have a direct 
effect on their company’s bottom 
line. 

The construction industry is 
undergoing a transformation. The 
changing technological environment 
and the demand for sustainable 
business models will bring about a 
revolution. As a new decade begins, 
it is up to construction business 
owners to prepare and shape a 
prosperous future for the industry. 

About the Author: 
Patrick Hogan is 
the CEO of Handle.
com, where they 
build software that 
helps contractors, 
subcontractors, 
and material 
suppliers with late 

payments. Handle.com also provides 
funding for construction businesses 
in the form of invoice factoring, 
material supply trade credit, and 
mechanics lien purchasing.
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10 Futuristic Technologies That are Changing Construction
by Laura Driver, Contributing Writer at Let’s Build 

F E AT U R E

It’s no secret that 
technology is revolutionising 
literally every aspect 
of modern day life. The 
construction industry, 
continually being updated 
and upgraded with the latest 
technology, is one such 
example of this.

Technology in construction 
comes with devising 
innovative new ways of 
constructing and whilst 
the changing future of 
construction is largely 
unknown, there are some 
construction technology 
trends that are paving the 
way for certain futuristic 
construction technology.

So, what can we definitely 
expect the future to hold 
for construction? Here’s ten 
futuristic construction technologies of 
the future for you to have a gander at.

1. Self-healing concrete
Millions of pounds are invested

in maintaining, fixing and restoring 
roads, buildings, tunnels and bridges 
annually. This is because all concrete 
eventually cracks and needs to be 
restored. Self healing concrete would 
add years to a building’s life and be 
an enormous help time-wise and 
financially.

The science behind this 
technological marvel shows itself 
when water enters a crack. This 
reactivates the bacteria that was 
mixed in during the mixing process. 
When the bacteria is activated, it 
excretes calcite which then heals the 
crack.

2. Transparent aluminum
Transparent aluminum is a bullet-

proof new state of matter that is 

due to its incredible insulation 
properties. Aerogel insulation makes 
it extremely difficult for heat or cold 
to pass through and has up to four 
times the power of fiberglass or foam 
insulation.

4. Robotic swarm
construction

Developed by researchers at 
Harvard, robotic swarm construction 
was designed based on how termites 
work. Termites work together like a 
‘swarm’ and construction robotics are 
programmed to work together in this 
manner.

Four-wheeled robots are 
programmed in each instance to 
build a certain design and come with 
sensors to detect the presence of 
other robots, so that they can work 
together.

5. 3D printed houses
3D printed houses are a glimpse into

almost as strong as steel. Despite 
its herculean strength, it looks like 
glass which is four times weaker and 
shatters easily. Transparent aluminum 
is a new material and a see-through 
metal that is just breaking through 
the construction industry and adds a 
futuristic feel to buildings.

This new material is such advanced 
construction technology that it is 
made out of aluminum oxynitride 
(AION) and is created through the use 
of laser technology.

3. Aerogel insulation
Sometimes known as ‘frozen smoke’,

aerogel is semi-transparent and is 
produced by removing the liquid 
from a gel, leaving behind the silica 
structure which is 90% air. Despite 
being almost weightless, aerogel 
holds its shape and can be used to 
create thin sheets of aerogel fabric.

Aerogel fabric is beginning to be 
used within the construction industry, 

Modular Bamboo Hotel by Penda-07
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the future of construction. 3D printing 
homes will involve creating parts off-site 
and constructing the building on another 
occasion. It was pioneered by Apis Cor 
and based on San Francisco recently 
proved that they can 3D-print walls out 
of concrete in a relatively short space of 
time.

The ‘printer’, which is similar in look 
to a small-scale crane, sets layers of 
concrete mixtures. 3D printed homes 
could be a great solution for quickly 
covering the housing needs of people 
who have been affected by physical 
disasters such as tsunamis, hurricanes 
and earthquakes or for those in poverty.

6. Smart roads
Also known as smart highways, smart

roads are the future of transport and 
involve using sensors and IoT technology 
to make driving safer and greener. 
They give drivers real-time information 
regarding traffic information (congestion 
and parking availability for example) 
and weather conditions. This innovative 
technology can generate energy, 
charging electric vehicles on the move, 
as well as for street lights.

7. Bamboo cities
Bamboo cities are cities made from

innovative modular bamboo structures 
that interlock. It’s a form of sustainable 
construction and a renewable resource 
that is stronger than steel and more 
resilient than concrete. The purpose is 
to hold a new community in the trees 

and as the number of inhabitants 
increases, the structure will extend to 
accommodate this.

As the structure extends to 
accommodate the number of people, it 
grows in strength.  Modular structures 
are incredibly scalable and can grow 
in any direction, making it perfect for a 
city in the trees. Another added bonus 
– they can resist earthquake tremors
due to bamboo’s high flexibility.

8. Smart bricks
Smart bricks are modular

connecting bricks and are similar 
to ‘Lego.’ Made out of high strength 
concrete and developed by ‘Kite 
Bricks’,  smart bricks are versatile 
and come with substantial thermal 
energy control and a reduction in 
construction costs. As they are 
modularly designed, they are easy to 
connect and have space for insulation, 
electricity and plumbing

9. Vertical cities
Vertical cities may soon become

reality as the world’s population 
grows and land increasingly becomes 
scarce. They are tetris-like buildings 
of towers for thousands of people 
to inhabit. Supporting an blooming 
population, vertical cities are a space-
saving solution to preserve land for 
food, nature and production.

10. Pollution fighting
buildings

Also known as ‘vertical forests’, 
they are high-rise forest buildings 
designed to tackle air pollution. 
Pollution fighting buildings will be 
home to over 1,000 trees and 2,500 
shrubs to absorb pollution in the air 
and to help filter it to make the air 
cleaner. Trees are highly productive 
in absorbing carbon dioxide, making 
this a cost-effective construction 
innovation.

Wrapping it up!
There you have it – 10 futuristic 

construction technologies of the 
future. Construction technology 
trends will always follow a typical 
pattern – how to build quicker 
and smarter, how to be more 
environmentally friendly and 
how to house people in different 
ways. Construction inventions and 
construction materials will always 
advance – who knows what the future 
holds?

A content writer for EasyBuild, Laura 
Driver is an experienced copywriter 
living on England’s south coast. 
Originally from Newcastle and holding 
degrees in Linguistics and PR, she 
produces content on a wide variety 
of topics, ranging from construction 
and law, all the way to technology and 
art. This article is reprinted with the 
permission of the author. It originally 
appeared in July 2019.

Vertical Cities
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Drones, Technology, and the Future of Construction
by Brian J. Schoolman, Safran Law Offices

LE G A LLY  S PE A K I N G

The sky above your construction 
site is about to get a lot more 
crowded.  Since the Federal 
Aviation Administration finally 
rolled out updated regulations for 
the commercial use of unmanned 
aerial vehicles (“UAV’s”), better 
known as drones, there has been an 
explosion in the use of these devices 
in construction-related applications.  
But before subcontractors rush out to 
purchase drones for their projects, it’s 
important to understand how they can 
be used legally, and how they can offer 
value to construction trades.

The State of the Law
In 2016, the FAA published a set of 
regulations for the commercial use 

of small unmanned vehicles.  These 
regulations, better known as the Part 
107 rules, significantly broadened the 
ability of businesses to use drones for 
commercial purposes.  Previously, in 
order to use a drone for commercial 
purposes, an operator had to hold a 
pilot’s license, and had to obtain a 
special exemption from the general 
prohibition against commercial 
drone operation.  Obtaining such an 
exemption was expensive and time 
consuming, and the backlog in getting 
applications processed ran several 
months at its peak.  By contrast, 
operators under Part 107 simply need 
to obtain a certification by passing a 
knowledge test and registering with 
the FAA.

    Under Part 107, certified operators 

can use UAV’s weighing less than 
55 pounds (25 kg) for commercial 
purposes so long as they comply with 
the operating requirements. Those 
requirements include: (1) drones can 
only be operated within visual line-of-
sight of the operator; (2) drones may 
not be operated over any persons not 
directly participating in the operation 
or having given consent; (3) drones 
can only be operated in daylight or 
within 30 minutes before sunrise and 
after sunset; (4) drones can only travel 
at a maximum groundspeed of 100 
mph; (5) drones can only operate at 
a maximum altitude of 40 feet above 
ground level, or within 400 feet of a 
structure; and (6) drones may not be 
operated within restricted airspace 
(such as near airports or military 
bases).
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    As a practical matter, outside 
of being aware of where a project 
is located in relation to controlled 
airspace, the biggest legal concern 
for subcontractors who wish to 
use drones on projects is making 
sure to have consent from people 
who will be on the jobsite.  Most 
contracts and subcontracts have 
not addressed drone use yet, but 
it would be worthwhile to draft 
language to get consent from the 
parties above and below.

Construction Applications

Everyone knows about using 
drones to take pictures and video, 
but that is just the tip of the iceberg 
for construction applications.  When 
it comes to UAV’s, the data that can 
be generated, collected, and utilized 
is in many ways far more valuable 
than mere visual images.

    In terms of video, the process 
uses go beyond merely taking 
pictures and video.  With advanced 
software, drones can be used to 
produce surveys, topographic 
imagery, and other forms of 
photogrammetry.  When adding in 
the factor of time, drone visuals can 
be utilized to reflect both process in 
construction, and progress.

    Larger drones have begun to 
take the place of other forms of 
lifting tools for moving, carrying, 
and positioning materials.  Drones 
can take the place of helicopters for 
ferrying certain types of equipment 
and materials in uneven terrain, 
and often at a fraction of the cost.  
They can also provide sighting 
for the positioning of materials or 
installations, and offer perspectives 
that are difficult if not impossible for 
manned operations.

    The technology of sensor 
packages that can be operated via 
UAV presently include, and will in the 
future allow for, the performance of 
various types of safety inspections 

and materials testing.  For instance, 
drones using scanning technology 
including both visual and thermal 
components are used for continuous 
scanning of pipelines to look for 
defects or potential failures, even in 
remote areas.  There are sensors being 
developed to test hardness and quality 
of concrete as it is being placed and 
setting, and others that can evaluate 
potential failures of in-place concrete 
structures.

    In the future, the limits on how 
drones may be used in construction 
applications may come only from the 
creativity and ingenuity of the people 
developing the technology.  As such, 
subcontractors would do well to keep 
their eyes and their minds open to 
such uses.

Risk and Mitigation
There is no doubting the potential 
benefits from using UAV’s for 
construction applications.  However, 
subcontractors also need to consider 
the risks if something goes wrong.  If 
a project manager goes to the store, 
buys a drone, and starts using it on a 
job site without proper registration, he 
not only puts himself at risk for civil 
or potentially even criminal penalties, 
but he exposes the company to risk as 
well.

    The threats from enforcement 
could come from many sides.  The 
lack of a Part 107 certificate could 
lead to enforcement from the FAA.  
Not having authorization to fly over 
individuals may expose the operator 
and his company to suits from 
individuals who have not consented.  
Publication of protected information, 
construction processes, or proprietary 
client data would potentially lead to 
intellectual property claims.

    Of course, the largest source of 
risk comes from what happens if 
something bad happens with the 
drone itself.  A drone which falls 
from the sky or hits something can 
be costly in several ways.  If it hits 

a person, there could be injuries or 
even death.  If it hits the building 
under construction, or some other 
nearby structure, there could be 
property damage.  Finally, there is 
the risk of loss to the drone itself, 
as well as the camera, sensor, and/
or other payload attached to the 
vehicle.  Subs who utilize drones on 
construction sites need to be sure that 
they have insurance that addresses all 
of these potential risks.  In addition, 
to the extent there is special value 
to the data generated by the drone, 
operators and their companies need to 
ensure that the data is protected and 
does not get lost or fall into the wrong 
hands.

The Future
There is no question that UAV’s are 

part of the present for construction, 
as well as the future.  It is only a 
matter of time that the same or similar 
technology will be utilized for new and 
unexpected applications. Unmanned 
vehicles will be used in confined 
spaces and even to run in pipes and 
sewers. Construction equipment will 
become more automated. Robots 
may well go from being used only 
on assembly lines to being a force 
in field construction as well. For 
subcontractors, there is a necessary 
balance to be achieved between the 
benefits of being on the cutting edge, 
and taking on the risk of untested or 
unpredictable technology. Moreover, 
the law is almost always trailing such 
developments. So for construction 
lawyers, the advice to clients is likely 
to be cautious, but don’t get left 
behind.

Brian Schoolman has been 
with Safran Law Offices in North 
Carolina since 2003. His practice 
focuses on the construction industry, 
including litigation, contracts, project 
administration, and legislative lobbying.  
Brian is a member of the American Bar 
Association Forum on Construction 
Law, and the North Carolina Bar 
Association Construction Law Section.
Brian can be reached at bschoolman@
safranlaw.com.

mailto:bschoolman%40safranlaw.com?subject=
mailto:bschoolman%40safranlaw.com?subject=


J A N U A R Y  2 0 2 0  T H E  C O N T R A C T O R ’ S  C O M P A S S14

Tennessee Court of Appeals Clarifies Subcontractor’s Rights to 
Recovery of $300/day Penalty for Contractor’s Violation of Prompt 
Pay Act Requirement to Place Retainage in Escrow Account
by J. Timothy Crenshaw, Counsel, Schulman, LeRoy & Bennett, P.C. 

F E AT U R E

The recent decision in Snake Steel, 
Inc. v. Holladay Construction Group, 
LLC1 is significant for subcontractors’ 
rights with respect to retainage 
withheld on construction projects in 
Tennessee. Tennessee’s Prompt Pay 
Act (the “PPA”) includes a provision 
requiring that retainage withheld on 
projects involving $500,000 or more 
must be deposited into a separate 
interest bearing escrow account. As 
an enforcement mechanism the PPA 
imposes “an additional three hundred 
dollar ($300) penalty per day for each 
and every day that such retained funds 
are not deposited into such escrow 
account.”2 The Snake Steel case 
clarifies the time limit within which a 
subcontractor must file suit to assert 
its claim for recovery of the $300 per 
day penalty payment.

The relevant facts which gave rise 
to the dispute in Snake Steel were 
undisputed. The owner of the project 
failed to deposit the retainage it 
withheld from the prime contractor 
(which included the subcontractor’s 
retainage) into an escrow account 
as required by the PPA.  After the 
owner released the retainage to 
the prime contractor, the prime 
contractor withheld payment of the 
subcontractor’s retainage (along 
with payment for some change 

1 Case No. M2019-00322-COA-R3-CV.  Click 
the link for the full opinion: https://www.
tncourts.gov/sites/default/files/snakesteel.
opn_.pdf

2   T.C.A. § 66-34-104(c).

orders), but also failed to deposit the 
subcontractor’s retainage into an 
escrow account. The subcontractor 
did not file its suit against the prime 
contractor for payment of these sums 
until more than two years after the 
prime contractor had received the 
retainage from the owner. 

The trial court subsequent held 
that the subcontractor’s claim for the 
$300 per day penalty was time barred 
because the applicable statute of 
limitations3 for recovery of statutory 
penalties is one year and, at the 
latest, the subcontractor’s claim had 
accrued when it submitted its pay 
application for the retainage (which 
was more than a year before it filed 
suit). Even though it agreed with the 
trial court’s conclusion that the one 
year statute of limitation for statutory 
penalties governed the claim, the 
Court of Appeals reversed the trial 
court’s decision, concluding that the 
trial court had erred on the critical 
question of when the subcontractor’s 
cause of action for the $300 per day 
penalty accrues. 

 Standard demolition uses 
deconstruction’s process of removing 
the high-valued, reusable materials. 
However, the main distinction 
between the two is that demolition has 
a lower chance of recovering reusable 
materials because the process is 
focused on the material disposal 
speed to be as efficient as possible. 

 Opting for deconstruction before 

3   T.C.A. § 28-3-104(a)(4)

demolition benefits more than just 
the environment – it helps aid public 
health care by reducing toxic airborne 
pollutants related to demolition.

There are at least three important 
takeaways from the appellate court 
opinion:

First, the “discovery rule” applies to 
claims for the $300 per day penalty 
pursuant to the PPA. A significant 
factor in the Court’s rationale for 
applying the “discovery rule” was the 
fact that subcontractors have no right 
under the PPA to obtain information 
regarding whether the escrow account 
has been established and its retainage 
deposited therein. Absent application 
of the discovery rule, inequity would 
result from application of the statute of 
limitations since the injury suffered by 
the subcontractor was “unknown and 
unknowable” at the time.

Second, regardless of whether or 
not a subcontractor can utilize the 
“discovery rule” to preserve the full 
extent of its claims for the $300 per 
day penalty, a subcontractor is entitled 
to the recover the daily penalties for 
the entire year preceding the date 
on which it filed its lawsuit and up 
until the date on which the retained 
funds are either placed in escrow or 
paid to the subcontractor. In essence 
this means that, at a minimum, in 
situations such as this a subcontractor 
would be entitled to recovery of at 
least $109,500.  The potential exposure 
to such liability should be a powerful 
incentive to contractors to comply 

https://www.tncourts.gov/sites/default/files/snakesteel.opn_.pdf
https://www.tncourts.gov/sites/default/files/snakesteel.opn_.pdf
https://www.tncourts.gov/sites/default/files/snakesteel.opn_.pdf
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with the PPA’s retainage escrow 
requirement. 

Finally, it appears that the result 
would likely be different as to claims 
by prime contractors against owners 
to recover the $300 per day penalty 
if an owner fails to deposit retainage 
into escrow. That is because the 
PPA provides prime contractors 
with the right to the name of the 
financial institution with whom 
that escrow account has been 
established, the account number 
and the amount of retainage that 
is deposited. Additionally, the PPA 
imposes an affirmative obligation 
upon a project owner to certify to the 
prime contractor that it has complied 
with the escrow requirement upon 
its withholding of retainage from 
each and every application for 
payment. Accordingly, it does not 
appear that there would be a basis 
for application of the “discovery 

rule” since any prime contractor 
exercising reasonable care and 
diligence should be able to know 
if its retainage has been properly 
deposited.  

Mr. Crenshaw is counsel to the 
firm of Schulman, LeRoy & Bennett, 
P.C. in Nashville, Tennessee. His 
practice is focused on construction 
law and litigation with an emphasis 
on the representation of specialty 
trade contractors. He is a member 
of the Tennessee Association 
of Construction Counsel and 
the Tennessee Bar Association 
and is a former Chair of the TBA 
Construction Law Section. He 
may be contacted at Schulman, 
Leroy & Bennett, P.C., 3310 West 
End Avenue, Suite 460, Nashville, 
Tennessee 37203 (615-551-6521) or 
by email: tcrenshaw@slblawfirm.
com.

DISCLAIMER
All information and material 

contained herein is believed 
to be accurate. Nonetheless, it 
should not be considered legal 
advice on any particular topic. 
All fact patterns are potentially 
different and you should not 
act on information contained 
in this letter without seeking 
advice from a legal professional 
specific to your particular 
situation.

Certifications of Specialization 
are available to Tennessee 
lawyers in all areas of practice 
relating to or included in the 
area of Civil Trial, Criminal Trial, 
Business Bankruptcy, Consumer 
Bankruptcy, Creditor’s Rights, 
Medical Malpractice, Legal 
Malpractice, Accounting 
Malpractice, Elder Law and 
Estate Planning. Listing of 
related or included practice 
areas herein does not constitute 
or imply a representation of 
certification of specialization.  
Certification as a Construction 
Law Specialist is not currently 
available in Tennessee.



Starting in 2022, all French public buildings are required to be made of 50 percent wood, as France pushes for 

more sustainable urban development. More information. 

Below is a proposal for a wooden  mixed use tower for Bordeaux, proposed by Sou Fujimoto and Laisné Roussel . 

Any buildings higher than eight stories built for the 2024 Paris Olympics must be made entirely of timber.

https://archinect.com/news/article/150183480/france-requires-new-public-buildings-to-contain-at-least-50-wood
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Megatrends Comin’  Down the Road in 2030 
by Mary Klett, ASA Communications Team

F E AT U R E

While there are more unknowns 
than knowns for the next decade, 
there are certain trends that are 
undeniable, and are well worth 
thinking about. So here they are, 
and Mr. Natural will help us delve 
into our Quest Into The Unknown. 
We’ll be there soon enough!

1.  The World’s Population 
Grows. And Grows Older. 

According to National Institutes 
of Health, of the 8.5 million people 
in the word in 2030, 13 percent 
will be over the age of 65 (and 
will be +18 percent by 2050). So 
what does this mean for us? Easier 
to use tools for arthritic hands, 
more people working longer past 
65? Look to Europe and Asia, 
since they’re further along in this 
process than the U.S is. How are 
they accommodating this aging 
population?

2.   City Dwellers on the Rise.  

As some authors touched on 
in our January issue, people are 
going where the people are. In a 
UN Report, they predict that two-
thirds of the world will live in cities 
by 2030. Which means better 
urban planning, improving housing 
and services, making urban living 
greener.

3.   Deeper Integration Between 
AI and People…and Less 
Privacy. 

The data collected by our 
connected lives will grow 

exponentially. While disturbing to 
some, this trend can also mean 
more personalized medicine, 
customized furniture, clothing, 
housing attributes according to our 
needs and desires.

4.   Climate Crisis. It’s Here. 

The world is warming, there are 
more severe weather events, and 
while we may be able to slow the 
speed of Earth’s warming, we are 
still going to need to build, adapt 
and ready ourselves for these 
extreme events. Between rising 
seas, extreme heat, and drastic 
shifts in water availability, we will 
need to adapt our strategies for the 

future. Stronger, safer, more flexible, 
higher, less water-dependent. All 
for our aging population. Harvard 
Business Review says businesses 
will be the climate leaders.

5.   Reduce, Reuse, Recycle – A 
Fact of Life. 

Resources are becoming scarcer 
– minerals and natural resources 
will need to be reused and 
rethought. We will have to confront 
these shortages head on. Maybe 
you have already felt some impact.

6.  Clean Technology Wins Out 

From cars to our electric grid to 
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R. Crumb’s Mr. Natural

https://www.nytimes.com/interactive/2019/12/26/opinion/2020s-future-predictions.html


F E AT U R E Listen to the next generation. 
They’ll be the majority of the 
workforce in 2030. What are their 
priorities, concerns and values?

So we can wait, or we can 
prepare and take action. Your 
choice. 

Mary Klett is a communications 
and marketing professional, 
bringing more than 20 years of 
writing and research experience 
to share the best information on a 
given topic. Mary currently works 
with ASA in compiling and editing 
The Contractor’s Compass. 

8.      Cities, Businesses, 
individuals will determine 
policy. 

As they say, if you want something 
done, do it yourself. Governments 
have become bogged down, and while 
certain multinational agreements 
will be forthcoming, oversight and 
implementation will always be an issue.

So How Do Businesses 
Prepare?

Engage everyone – customers, 
employees, consumers.

Get human. What do these changes 
mean for the people that make up 
our companies and communities?

Embrace transparency – every 
generation will expect more 
openness. And even if you don’t 
embrace it, they’ll find out anyway.

our buildings…it will all be cleaner 
and greener. Since 2015 most of the 
new power capacity coming online 
is from renewables. The International 
Energy Agency forecasts that electric 
vehicles will grow from 3 million to 
125 million by 2030. Some countries 
have proposed bans of fossil-fueled 
cars. While that will probably not 
happen here, the pressure is on.

7.   The Internet of Things (IoT) 
rules the day. 

Every new device we purchase 
- both professionally and privately 
will be connected. That will make us 
more efficient – assuming we can 
figure out how it works. It’ll probably 
(hopefully) do that too. It will also 
open up whole new areas for jobs – 
and make others obsolete.

From Lab Meat to Influencer IPOs. From Stacey 
Abrams to Garry Kasparov and Larry David. 
The NYT asks public figures to give a short 
prediction for what life will be like in 2030.

https://www.nytimes.com/interactive/2019/12/26/opinion/2020s-future-predictions.html
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Construction Tech 2020: The Age of Integration 
by Steve Antill, Foundation Software

F E AT U R E

Unless you’re lucky enough to 
have some kind of magical crystal 
ball, it can be difficult to accurately 
predict the future, especially when it 
comes to the ever-changing nature 
of construction technology. But by 
looking at current trends, we can 
see changes emerging that could 
cause a shift in the industry by 2030. 
We’re starting to see these occur 
already as construction technology 
becomes more prevalent on jobsites 
and the industry becomes more 
open to incorporating software 
to solve their problems. Coupled 
with new, tech-savvy generations 
entering the workforce with increased 
expectations for tech- based solutions, 
the construction industry — and 
particularly its technology vendors — 
has to grow to accommodate this new 
generation of workers and the ways 
in which they address work-related 
problems. 

New Generation 

Working together is also key 
to exOver the next 10 years, a 
generational shift will be occurring 
within the workforce. In 2030, even 
the youngest of Baby Boomers 
will be approaching retirement 
age while the incoming generation 
will simultaneously be reaching 
their prime working age. This new 
generation, referred to as Generation 
Z or Gen Z, consists of anyone born 
between 1997 and 2012, though the 
exact cutoff year is still up for debate. 
According to Business Insider, 
Gen Z represents 27% of the total 
U.S. population and makes up the 
single largest generation in history, 
surpassing even the peak population 
of Baby Boomers by about 12 million. 
By 2030, all members of Gen Z will be 

eligible to enter the job market and 
will be the largest majority of new, 
incoming workers. 

Bringing Gen Z into the construction 
industry will be essential for 
companies to survive. Adding new 
workers at any time is obviously 
important for growing a business, 
but it’s even more important as 
generational shifts occur. To entice 
Gen Z into construction, it’s likely that 
similar changes to those that have 
taken place over the past 10 years 
to attract the millennial workforce — 
particularly in the case of adopting 
efficient and integrated technology 
— will become more vital than ever 
before. 

This need is a result of technology’s 
prevalence over the past 20 years. 
Unlike millennials, who were born 
between 1980-1996 and can remember 
a time before technology impacted 
nearly all aspects of life, Gen Z has 
always been around its influence. 
The World Wide Web, which brought 
the Internet to every household, 
came around in 1991 — a full six years 
before anyone in Gen Z was born. In 

2006, social media giant Facebook 
dropped its for-college-students-only 
restrictions, opening up to the general 
public and subsequently changing 
how information is spread when 
the oldest members of Gen Z were 
nine years old and six years before 
the youngest in the generation were 
born. Apple launched the first iPhone 
in 2007, effectively kicking off the 
“a-smartphone-in-every-home” era, 
when the oldest Gen Z’ers were only 
10 years old. 

The lasting effects of having access 
to all of this tech so early haven’t been 
fully realized. Pessimists will point to 
stereotypical negatives — decreased 
attention spans or struggles with 
communication skills — but the 
real change, or at least the one the 
construction industry should be most 
concerned with, is how Gen Z leans on 
technology as a fundamental problem-
solving tool. With solutions often just 
a quick Internet search away, Gen 
Z relies on tech more than previous 
generations, and that’s not necessarily 
a bad thing. But as much as tech 
integrates into their lives, construction 
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tech will need to integrate on the job — 
and easily. 

The Construction Tech Shift

Calls for integration with construction 
technology are already happening. 
According to a 2019 survey from The 
Institute of Construction Management, 
63% of respondents indicated that 
integrations were a top-influencing factor 
when selecting technology or software. 
The only factors of more importance 
were the needs of the office and field 
staff — as they should be. When looking 
at the software programs contractors 
indicated using in the same survey, it’s 
not surprising that integrations rank so 
highly in terms of importance. Lacking 
an all-in-one package, construction 
professionals are using combinations 
of software to accomplish business 
tasks — often one system for project 
management, another for estimating, 
another for accounting and another still 
for scheduling. Without integrations 
to allow software to efficiently 
communicate and transfer data, workers 
are left with performing double-entries 
while making sure that accurate data is 
shared across multiple teams. 

Integrations will become an 
expectation for Gen Z by 2030 because 
it’s already a part of their everyday 
interactions with technology. Popular 
technology — from smartphones and 
wearables to smart televisions and 
thermostats — are showing these 
integrations already. Much like I can 
start a video on my phone and stream 
it to the nearest smart television at 
the press of a button, construction 
technology will need to exhibit this 
same ease-of-use, albeit with drone-
maps converting to 3D-imaging on job 
sites or scheduling software aligning 
with payroll at the office. 

These expectations carry benefits 
for everyone in the industry. Improving 
efficiency, data accuracy and 
communication across all teams are 
positives that come along naturally 
with effective integrations. By putting 
these pieces in place, the entire 
function of the business improves 
without having to wait until the end of 
the decade. 

Conclusion 

To prepare for 2030, the construction 
industry and its technology vendors 

need to move toward easy and 
efficient integrations. Without it, 
attracting the next generation of the 
industry will become increasingly 
difficult. Plus, by preparing for the 
tech-heavy expectations of Gen 
Z, businesses also reap the added 
rewards of faster, more reliable data 
and minimize human error. It’s a lot 
to prepare for, but the next 10 years 
should be an incredibly exciting 
time for everyone in the industry. 

Steve Antill is VP of business 
development at Foundation 
Software and Payroll4Construction.
com, where he leads the charge 
for continual revenue growth, 
including new entry points into the 
market to serve contractors. He 
invests much of his time building 
partnerships and relationships 
across the construction industry with 
contractors, CPA firms, associations 
and technology vendors. For more 
than 20 years, he’s led more than 
1,000 software selections and 
implementations for contractors of 
numerous sizes and trades. santill@
foundationsoft.com | (800) 246-0800 

PwC has researched possible scenarios for what the future may hold based on 
megatrends, technological breakthroughs, rapid ubanization, aging populations, and 
other factors. Click here to see what possibilities they envision.

mailto:santill%40foundationsoft.com?subject=
mailto:santill%40foundationsoft.com?subject=
https://www.weforum.org/agenda/2018/01/this-is-what-work-could-look-like-in-2030/
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Business Prepaid Cards Simplify Per Diem for Subcontractors
by Robyn Montoya, Assistant Vice President for Prepaid Card Partnerships, Commerce Bank

F E AT U R E

As a subcontractor, you know that 
it takes a lot of moving parts to get 
the job done. Deadlines, materials and 
employees are just a few things you’re 
juggling at any given point. It takes 
a lot of time, energy and focus to run 
your business – particularly from a 
financial standpoint.  

 
When you have a lot of employees 

needing per diems and incurring 
job site expenses, a subcontracting 
company needs a system to efficiently 
coordinate this outflow of money. It can 
be a tedious and inefficient process.

 
Many subcontractors have found 

a turnkey solution to this challenge 
through value-loaded business prepaid 
cards. These should not be confused 
with credit cards; prepaid cards cannot 
be used until you load dollar values 
onto them. Business prepaid cards 
can be issued to your employees to 
purchase goods or services. And it is 
important to note that these are not 
your ordinary prepaid gift cards you 
buy at the grocery store checkout 
counter. True business prepaid cards 
are relatively new and are not offered 
by all financial institutions.

 
It’s a perfect solution for managing 

expenses, because of its business 
benefit, including: 

 
Control – With a value-loaded 

business prepaid card, you have a 
tighter grip on how your company’s 
money is spent. You can set the 
amounts you load, giving you a way to 
cap expense spending. Depending on 
their job function and responsibilities, 
you may have a higher cap for some 
employees than others. You may also 
control where the card can be used, 

if a card can access cash via ATM 
machines or get cash back during a 
purchase. 

Automation – With boots on the 
ground and deadlines to be met, 
subcontractors can take advantage 
of the ability to load and unload 
funds quickly and in real time. This is 
especially helpful if a worker needs 
more money than expected. In the 
case of employee per diems, you 
can schedule the load amounts for 
recurring dates. In some cases, you 
can also recoup any funds that aren’t 
spent on a prepaid card; you just have 
to unload the money back into your 
business account. 

Efficiency – Reimbursing employees 
can be cumbersome and time 
consuming. The ease of business 
prepaid cards inherently increases 
efficiency because the need for check 
reimbursements is eliminated. Online 
reporting can make reconciling 
accounts and matching expenses 
to their appropriate employees or 
projects easier. 

 
Acceptance – Your employees won’t 

be stuck without a way to buy meals 
or materials. Whether your employees 
are purchasing items at a mom-and-
pop shop or a national chain, they 
can confidently use business prepaid 
cards. Look for value loaded prepaid 
cards with EMV chips for enhanced 
transaction security.

 
Transparency – Oversight on 

expenses is key to managing your 
budgets. With many business prepaid 
cards, you can monitor transactions 
by card, date, amount and merchant 
as they happen. You’ll also be able 

to immediately identify any potential 
fraud issues. If there is suspicious 
activity, the card can be ‘turned off’ 
until the issue is resolved.

 
Security – Companies can mitigate 

risks by using business prepaid cards. 
If a card is lost or stolen, you can 
cancel it immediately, and often, you 
can quickly re-issue a card so your 
employees aren’t slowed down by the 
mishap. 

 
Protection – Finally, value loaded 

business prepaid cards can guard your 
organization’s financial interests. The 
ability to limit funds, maintain real-time 
oversight and have liability protection 
are tools that offer your business 
protection.

 
If you’re considering business 

prepaid cards for your business, look 
for those that offer these best-in-class 
benefits:

• Adding or removing funds in real 
time

• Setting up recurring expenses
• Unloading unspent funds
• Turning cash access on or off
• Replacing lost or stolen cards 

quickly



• Restricting specific merchant 
categories, if needed

• Setting spending limits

Some issuing banks or card 
programs will require you to have 
an account with them to take part in 
their business prepaid card program, 
but some don’t. It’s good to compare 
programs. You should also ask about 
any fees associated with loading and 
unloading funds.

Business prepaid expense cards 
are a valuable tool for subcontractors. 
They can provide many benefits 
that businesses can use to increase 
productivity, reduce risk and manage 
expenses. With all of the benefits 
inherent in these cards, and additional 
features that will be added as the 
technology develops, the use of these 
prepaid cards is predicted to grow 
quickly during the next few years. 

 

Robyn Montoya is an Assistant 
Vice President for Prepaid Card 
Partnerships at Commerce Bank. The 
CommercePayments™ Prepaid Expense 
Card provides companies flexibility in 
spend management for their employees 
– such as per diem, travel expenses, 
and a wide range of other purchasing 
needs. For more information about the 
Prepaid Expense Card program and to 
learn about discounted pricing for ASA 
members, email prepaidexpense@
commercebank.com, visit www.
commercebank.com/expensecard, or 
call 866-946-3017.
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From the smallest box to the largest pallet, UPS can help ASA Members get 
those important shipments where they need to go, when you need them there. 
And no matter how frequently you ship, whether once a year or every day, 
they've    got services designed for your shipping needs.
Your member-only savings include:
• 10% on UPS Next Day Air® Early
• 50% on Domestic Next Day / Deferred
• 30% on Ground Commercial / Residential
• International: 50% on Export / 40% on Import / 25% Canada Standard
• Savings begin at 75%* on UPS Freight® shipments over 150 lbs.
In addition, members can take advantage of UPS Smart Pickup® service for 
free. Click here to take advantage of these discounts or visit bitly/asa_ups

mailto:prepaidexpense%40commercebank.?subject=
mailto:prepaidexpense%40commercebank.?subject=
http://www.commercebank.com/expensecard
http://www.commercebank.com/expensecard
https://www.ups.com/mrd/promodiscount?loc=en_US&promoCd=CE5022SQ0


F E B R U A R Y  2 0 2 0  T H E  C O N T R A C T O R ’ S  C O M P A S S24

Creating a Safer, More Productive Lit Environment 
for Construction Workers
by Del Williams, Grote Industries

F E AT U R E

Working with an expert can help to optimize lighting for  
vehicle hazards, grounds, scenes, and surfaces

For fleet managers of construction/
upfit vehicles with staff working in 
dangerous roadside, off-road, or 
construction site conditions, using 
the right quality of lighting can be the 
difference between life and death.  

Roadside crews especially need 
effective hazard/strobe lights to warn 
nearby drivers of danger to prevent 
them from driving into the work 
zone.  But even off-road or building 
site construction crews need similar 
protection to keep any traffic or work 
vehicles away from their workspace.

In these cases, safety is 
determined not just by using 
bright lights on the vehicle, but by 
producing optimal light quality to 
fully illuminate the environment and 
attract the attention of those nearby.  

Proper lighting is also required to 
effectively light up the ground and 
surroundings, so the construction/
upfit vehicle will not be driven 
or backed into a ditch, off a cliff 
or into any unsafe condition, in 
what otherwise can sometimes be 
complete darkness.

In addition, effective lighting is also 
needed at the jobsite, so construction 
workers can safely and efficiently 
complete any necessary tasks 
without endangering themselves 
or others.  This includes effectively 
lighting up the scene and any work 

surfaces, so tools or equipment can 
be quickly accessed and safely used.

For versatile construction work 
trucks, this may require effectively 
lighting up open cargo areas, 
material racks, or hauling platforms 
for large-item storage.  For accessing 
often-used equipment, external 
compartments, or over-and-under 
body toolboxes, these areas may also 
need to be lit up.

When making such lighting 
choices for upfit vehicles, working 
with an expert can help to optimize 
these lighting options for safety 
and productivity.  The end result 
often reduces worker fatigue, 
stress, and error, while dramatically 
reducing maintenance, repair and 
replacement.

Hazard/Warning Lights
With so many distracted drivers 

today, it is critically important to get 
the attention of nearby drivers to 
protect any construction workers that 
could be in harm’s way.

So, typically, SAE Class 2 warning 
lights are used for construction 
vehicles that work along roadsides, 
while Class 1 warning lights (with 
four times the intensity of Class 
2 lights) are used for emergency 
vehicles like fire, police, and 
ambulance.  A variety of colors are 

also used, such as red for emergency 
vehicles and amber for vehicles that 
obstruct or impede traffic.

“To alert other drivers, when 
service vehicles may unexpectedly 
stop, turn, or move out of regular 
traffic flow, it is easy to incorporate 
strobe lights in hideaway areas such 
as in headlamp, tail, turn, or back up 
lamps that do not require additional 
mounting.  Beacons or bar strobes 
can also be added.  There are many 
options,” says Mark Blackbird, 
Director of National Fleet Sales 
at Grote Industries, a U.S.-based 
manufacturer and expert in vehicle 
lighting and safety systems.  

Ground Lighting
When upfitted construction 

vehicles have to drive or back up 
over uncertain terrain at night – 
sometimes in complete blackness 
– it is crucial to have good ground 
lighting, so the vehicle can safely 
navigate obstacles and does not end 
up in a ditch, hole, or other hazard.

While some manufacturers still 
use incandescent or halogen lights 
for ground lighting, these tend to 
fail prematurely due to short bulb 
life and high heat, which can put 
construction workers at risk.

Instead, Blackbird recommends the 
use of advanced LED lights, which 
can last up to 10 times longer than 



T H E  C O N T R A C T O R ’ S  C O M P A S S F E B R U A R Y  2 0 2 0 25

Examples of how 

lighting can make a 

job easier - whether 

night work or 

cleaning up brush 

in dense forest. 
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incandescent or halogen bulbs, with 
much lower power consumption.  

Just as important, such LEDs 
can provide significantly better 
light quality, which equates to 
better visibility and safety in dark 
environments, where there may be no 
other nearby light source

“Unlike traditional bulbs, the best 
LED lights today also can provide 
an even, high-quality white light 
color that is easier on the eyes and 
provides a contrast similar to natural 
sunlight for better visibility,” says 
Blackbird.

All ground lights should also be 
mounted below the vehicle shining 
downward, typically at a – 40° 
inclination, so the actual light source 
is not visible to the construction 
vehicle driver or others on the scene.  
“You don’t want to directly view the 
light source providing the ground 
lighting, or it can dilate your pupils, 
so your eyes are no longer adjusted 
for nighttime viewing,” explains 
Blackbird.

Scene Lighting
Scene lighting is used when high-

powered, long-range illumination is 
required from a construction vehicle, 
and usually takes the form of work 
lamps.  Again, advanced LEDs are 
used when safety is paramount, and 
night must essentially be turned 
into day.  This can help to eliminate 
stumbles, trips, falls, and work-related 
errors due to poor visibility.

However, there are different types 
of construction scene lighting, some 
of which are better suited for specific 
tasks.

“When construction work area 
lights are used on the rear of the 
vehicle, flood or wide flood LED 
lights cover the broadest area,” says 
Blackbird.  “To light up an area at a 

distance, we recommend trapezoid 
or combination light patterns.  For the 
longest distance viewing, a spot light 
or pencil beam type pattern is usually 
the best choice.”

In terms of light quality, LEDs are 
far superior to halogens.  Because 
the color of LEDs is closer to that of 
daylight than the yellowish hue of 
halogens, it appears brighter and can 
illuminate details of objects in the 
distance better.  

LEDs also help construction 
workers see more at the edge of the 
scene, where traditional lamps tend 
to fade out.  This improves safety 
and reduces eye strain since it helps 
the worker more quickly and easily 
spot potential dangers and other 
important details.  For the same 
reason, it also can increase worker 
productivity, particularly when the 
task lasts for many hours.

Surface Lighting
Typically, surface lighting is called 

for when safe footing up steps 
or quick access to construction 
tools, equipment, and materials in 
compartments, truck beds and cargo 
areas is required.

While this can be accomplished 
by mounting LED lamps on the 
side of steps, or at the ends of 
compartments, an increasingly 
popular alternative is to install 
LED light strips wherever needed.  
Advances in thin-film LED 
technology not only produce brighter 
illumination, but do so using paper-
thin, ultra-light strips that can be 
easily installed into the existing 
lighting power system.

The most rugged are resistant to 
damage from impacts, waterproof, 
able to withstand pressure washing 
with hot water, and resistant to the 
most common chemicals associated 
with vehicles in the event of exposure 

or spills, including motor oil, diesel 
fuel, battery acid, gasoline, and brake 
fluid.  Installation usually involves just 
peeling off double-sided tape and 
pressing the LED strips into place.  

The bottom line is that any 
construction fleet manager of upfitted 
vehicles can create a significantly 
safer, more productive lit environment 
for their staff working in the field.

Those who consult with a lighting 
specialist can not only optimize such 
choices, but also save dramatically on 
maintenance, repair and replacement 
over the service life of the vehicle 
fleet.

The Future of Lighting
The future of LED lighting looks 

bright. In the next decade, the lighting 
experts expect for the LED category 
to expand as more companies in the 
construction industry recognize the 
true value. 

Another expansion will be that of 
smart lighting options that can be 
controlled remotely with a mobile 
app. 

Since 1901, innovation has been the 
hallmark of Grote Industries. From 
durable, easy to see stop lights to 
the latest in LED lighting technology, 
Grote has been leading the way in 
advanced vehicle system solutions 
from early in the last century right 
up to today. With these innovations, 
Grote has helped millions of people 
throughout North America and the 
world benefit from the innovation and 
design excellence of Grote products. 
For more information, contact Grote at 
2600 Lanier Drive, Madison, Indiana 
47250; phone: +1 (800) 628-0809; 
e-mail: info@grote.com; or online at 
www.grote.com
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Practical Subcontractor Solutions to Common 
Legal Disputes in Construction
Tuesday, May 12
12 p.m. to 1:00 p.m. Eastern / 9 a.m. Pacific

Presenter: Jason Ebe, Snell & WIlmer

Jason Ebe will review and provide practical advice for 
subcontractors facing legal disputes common to construction 
projects, including recommendations on what to do when:
• Actual site or work conditions don’t match the representations 

in the plans and specifications
• The owner or GC orders changes in the work or the schedule 

without written acknowledgment
• The subcontractor’s performance is hindered or disrupted by 

the owner, contractor or other subcontractors
• Plus other issues
Jason Ebe serves as co-chair of Snell & Wilmer’s nationally 
ranked construction industry practice. Jason frequently represents 
subcontractors in all aspects of construction transactions and 
disputes. He is a frequent counselor, negotiator, litigator, author 
and speaker on a wide range of construction issues and topics, 
is active in the ASA and has served as past chair of the ASA 
National Attorneys Council.
• 

Click here to register. 

What Contractors and Subcontractors Need to 
Know About Integrated Project Delivery
Tuesday, April 14, 2020
12 p.m. to 1:00 p.m. Eastern / 9 a.m. Pacific
Presenter: Kevin G. Amadio, Esquire

IPD, in which Owner/Developers, Design Professionals, 
Contractors and Subcontractors agree in advance to work 
collaboratively in the design and construction process is 
becoming more commonplace in the Philadelphia construction 
marketplace. Kevin Amadio, a Kaplin Stewart partner, will 
discuss many of the practical and legal changes that come with 
the IPD process, and his experience using IPD. Join the webinar 
and learn about how IPD affects your role and responsibilities 
on a construction project. 

Click here to register.

Coming Up
in the March 2020

Issue of ASA’s

Theme: 

Thinking About Taxes
• Tax Considerations Going 

Forward

• Turning the Corner on Auto 
Claims

• Hiring for Culture Fit vs 
Experience 

• Human Reclamation 
Through Bricklaying

Look for your  
issue in March.

To access past issues  
of The Contractor’s Compass,  

please click here.

For questions about  
subscribing, please contact: 

communications@asa-hq.com

TH
E

Complimentary Webinars
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AMERICAN

ASSOCIATION
SUBCONTRACTORS

TM

https://members.asaonline.com/calendar/Details/webinar-practical-subcontractor-solutions-to-common-legal-disputes-in-construction-155781?sourceTypeId=Website
What Contractors and Subcontractors Need to Know About Integrated Project Delivery
https://contractorscompass.org/
mailto:communications@asa-hq.com
https://www.asaonline.com/eweb/
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2019-2020 Program
AMERICANS SUBCONTRACTORS ASSOCIATION, INC.

AN AFFINIT Y PROGRAM OF SIGNIFICANT SAVINGS & 
BENEFITS FOR ASA MEMBERS

WWW. ASAONLINE.COM

https://www.asaonline.com/eweb/
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S C H E D U L E

TUESDAY, MARCH 3, 2020

2:00 PM – 5:00 PM Executive Committee Meeting Hospitality Suite

WEDNESDAY, MARCH 4, 2020

9:00 AM – 2:00 PM Finance Committee Meeting Calabria

12:00 PM – 6:00 PM Registration Open Office 6

2:00 PM – 5:00 PM Board Meeting Calabria

4:00 PM – 6:00 PM Exhibitors Set-Up Augustus 1 & 2

6:00 PM – 8:00 PM President’s Welcome Reception with Exhibitors Augustus 1 & 2

THURSDAY, MARCH 5, 2020

7:30 AM – 2:00 PM Registration Open Office 6

7:30 AM – 8:30 AM Breakfast Augustus 1 & 2

8:30 AM – 9:50 AM Opening General Session & Keynote Speaker: 
Martha Ann Marley, “Economic Update”

Augustus 1 & 2

10:00 AM – 11:00 AM Contractor Education Workshop:  
Dr. Perry Daneshgari & Dr. Heather Moore, 
“The Industrialization of Construction” 

Augustus 3

10:00 AM – 11:30 AM ED Council Meeting Sorrento

11:15 AM – 12:30 PM Lunch & Speaker: 
Donald Velez, Smith Currie & Hancock LLP

Augustus 1 & 2

12:30 PM – 1:45 PM Free Time and Exhibitor Break Down

12:30 PM – 1:30 PM Board Liaison and ED “Meet & Greet” Hospitality Suite

1:45 PM Top Golf Departure Colosseum Pick-up/Drop-off

2:00 PM – 5:00 PM Top Golf Networking Activity Top Golf Las Vegas 

sponsored by

sponsored by
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FRIDAY, MARCH 6, 2020

7:30 AM – 5:00 PM Registration Open Office 6

7:30 AM – 8:45 AM Breakfast and Speaker:  
Chris Singleton, “Overcoming the  
Unthinkable Adversity and Uniting our Cities”

Augustus 1 & 2

9:00 AM – 10:00 AM Education Session Open to All Attendees:  
Mike Oscar, “Town Hall: The Do’s and Don’ts  
of an Effective State Advocacy Program”

Augustus 3

10:15 AM – 11:15 AM Government Relations Committee:  
Mike Oscar

Verona

10:15 AM – 11:15 AM Contractor Education Workshop: 
Martha Ann Marley, “Downstream Trend of Risk Transfer”

Augustus 3

10:15 AM – 11:15 AM Executive Director Education:  
Hilary Marsh, “Content Strategy for Associations— 
Communicating More Effectively”

Sorrento

11:30 AM – 12:45 PM ASA Annual Business Meeting & Lunch Augustus 1 & 2

1:00 PM – 5:00 PM ED SHARE! Jupiter Pool

1:00 PM – 2:00 PM Contractor Education Workshop:  
Stephane McShane, “Change Order Management— 
Minimizing the Risk for Lost Margin” 

Augustus 3

1:00 PM – 2:00 PM Subcontractors Legal Defense Fund Meeting Verona

2:00 PM – 2:15 PM Break Augustus Foyer

2:15 PM – 3:45 PM Attorney’s Council Legislative Issue Meeting Verona

2:15 PM – 3:15 PM Contractor Education Panel:  
“Negotiating Better Contracts”
• Walter Bazan, Jr., Bazan Painting Co.
• Courtney Little, ACE Glass
• Letitia Haley Barker, Haley-Greer, Inc.
• Kerrick Whisenant, Cornerstone Detention Products 

Augustus 3

3:30 PM – 4:30 PM Contractor Education Workshop: 
Steve Antill, “Mapping the Dark: Creating a  
Unified Business Strategy to Plan for the Unknown”

Augustus 1 & 2

6:00 PM –  9:00 PM Final Awards Banquet Augustus 1 & 2

SATURDAY, MARCH 7, 2020

7:30 AM – 12:00 PM Registration Open Office 6

9:00 AM – 12:00 PM Attorneys’ Council Meeting Salerno

2:00 PM – 5:00 PM SLDF Fundraiser and Rat Pack Show Tuscany Suites and Casino   
(Transportation not provided)

sponsored by

sponsored by

sponsored by

sponsored by
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Martha-Ann Marley

“Economic Update”
This presentation will focus on our 
economic forecast and how to profitably 
maneuver through the next cycle.

“Downstream Trend of Risk Transfer”
This seminar will explore implications 
of the downstream risk transfer trend 

and how the Subcontractor can mitigate these risks through 
Principles, Process and People.

Marley serves as speaker and teacher at commercial 
construction seminars and conferences throughout the 
country. She has authored articles for publications on a wide 
range of topics designed to help contractors achieve and 
maintain maximum profitability. M.A. Surety is a surety agency 
and consultancy for the commercial construction industry 
located in Mooresville, North Carolina. Founder and President, 
Martha-Ann Marley, is a North Carolina native and graduate 
of N.C. State University. She began her career with a national 
insurance company as a commercial bond underwriter and 
has since held various management and executive level 
positions in the industry. Please visit www.masuretycorp.com  
for additional information. 
 

Dr. Perry Daneshgari and  
Dr. Heather Moore

“Industrialization of Construction”
The presenters will discuss why 
industrialization is happening and the 
signals to look for, what industrialization 
is and how it happens in other industries, 
as well as what the outcomes will be and 
what to do to get ready.

Dr. Perry Daneshgari created MCA, 
Inc. in 1990 with services focused on 
implementing process and product 
development, waste reduction and 
productivity improvement of labor, 
project management, estimation, 
accounting and customer care. Some 
of the industries that have benefited 

from his expertise are construction (electrical, mechanical 
and general contractors), banking, automotive (product 
development and manufacturing), medical, healthcare, and 
insurance organizations. MCA, Inc. has worked with various 
national and international companies all over the globe. MCA, 
Inc.’s experience is available and applicable to companies of all 
sizes and industries.
 
Dr. Heather Moore is the Vice President of Operations for 
MCA, Inc.  She also serves as the Vice Chair of ASTM Building 
Economic Subcommittee E06.81.  She completed her PhD in 
Construction Management at Michigan State University, 
and has co-authored with Dr. Perry Daneshgari multiple 
publications on the construction industry.

Chris Singleton

“Overcoming the Unthinkable    
Adversity and Uniting our Cities”
Chris Singleton is a former minor league 
professional baseball player drafted by 
the Chicago Cubs. Over the last four 
years Chris has traveled the country 
giving keynote speeches and has 
presented to 54 organizations in the 

2019 calendar year alone.

Chris has also spread his message through various different 
media outlets and has been featured on ESPN’s E:60, Sports 
Illustrated magazine, CNN, and The Today Show. In 2019 Chris 
was featured in the documentary, Emanuel that produced by 
NBA All-Star Steph Curry and Academy Award winning actress 
Viola Davis. Chris’ mother, Sharonda Coleman Singleton was 
murdered in a race related mass shooting at Mother Emanuel 
AME church here in Downtown Charleston, South Carolina 
on June 17, 2015. Chris inspired this city and the nation by 
forgiving the man who murdered his mother and stating that 
“Love is stronger than hate.”

Michael T. Oscar

“Town Hall: The Do’s and Don’ts of an 
Effective State Advocacy Program”
ASA Members will hear first-hand 
accounts from ASA Executive Directors 
on how their state advocacy programs 
have delivered legislative victories in 
their state, allowing them to replicate 
these strategies and tools within their 

own chapters to promote positive legislative outcomes in the 
construction industry. 

Mike Oscar is a managing partner at Gray and Oscar, LLC, a 
firm with more than three decades of combined Capitol Hill 
experience. Prior to this partnership, Mr. Oscar worked in 
the public sector for twelve years, most recently as senior 
legislative and political staff to  U.S. Sen. Arlen Specter, where 
he worked for eight years. His tenure as Congressional staff 
has spanned both Republican and Democratic offices, giving 
Mr. Oscar a unique set of contacts and networks to access on 
behalf of his clients.

Mr. Oscar’s diverse political experience began as a Deputy 
Political Director to Congressman Borski and continued as a 
policy analyst for Governor Edward Rendell’s first gubernatorial 
race. While serving on Sen. Specter’s staff, Mr. Oscar served 
as his Central Pennsylvania Political Director during his 2004 
campaign and continued as his Southeastern Pennsylvania 
Political Director in his 2010 campaign. Additionally, Mr. Oscar 
served as Campaign Manager for Congressman Michael 
Fitzpatrick in 2006.

Mr. Oscar is ASA’s Government Relations Director. He handles 
all of ASA’s advocacy issues, working hard on Capitol Hill 
fighting for the issues important to ASA’s members.
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Hilary Marsh

“Content Strategy for Associations: 
Communicating More Effectively”
Content is what connects an 
association to its members. In fact, 
content is an essential part of the value 
that your association provides. But in 
these busy times, it’s all too easy for 
members to miss out on your content, 

and pass up opportunities to get involved. That’s when they 
wonder whether the organization is providing enough value to 
keep their membership.

This session will illustrate what successful content looks like 
for associations, how to create it, and how to do more with the 
content you already have. It will include real-life stories about 
associations that brought content forward and how that led 
to greater member satisfaction, higher retention rates, and 
improvements to their profession.

Hilary Marsh is President and Chief Strategist of Content 
Company, a content and digital strategy consultancy. She 
helps associations, nonprofit organizations, and corporations 
get better results from their content by improving practices 
for content creation, governance, management, and 
promotion. Content Company’s clients include the American 
Bar Association, American Medical Association, Endocrine 
Society, Institute of Food Technologists, Million Dollar Round 
Table, National Association of Convenience and Fuel Retailing, 
and the National Association of Corrosion Engineers.

Stephane McShane

“Change Order Management—     
Minimizing the Risk for Lost Margin”
Effective change order management can 
dramatically reduce a subcontractor’s 
risk and increase productivity. This 
session will explore the change order 
process from a subcontractor’s view 

point and provide participants with hands-on in recognizing, 
scoping, pricing, and negotiating change orders, culminating 
in a mock negotiation where can immediately practice the 
skills they have learned.
Learning Objectives:
• How to properly notify owners and general contractors of 

changed conditions to reserve your rights
• How to scope, price, and sell a change order
• Negotiation strategies to maximize outcomes

Stephane McShane is a Director at Maxim Consulting Group 
responsible for the evaluation and implementation processes 
with our clients. Stephane works with construction related 
firms of all sizes to evaluate business practices and assist with 
management challenges. With a large depth of experience 
working in the construction industry, Stephane is keenly 
aware of the business and, most specifically, operational 
challenges that firms face. Her areas of expertise include: 
Leadership development, executive coaching, organizational 

assessments, strategic planning, project execution, business 
development, productivity improvement, and training 
programs. Mrs. McShane is an internationally recognized 
speaker, mentor, author, and teacher. Her ability to motivate, 
inspire, and create confidence among your work groups is 
extremely rare and very effective.

Stephane possesses the rare combination of talent from 
being in the field as an apprentice, electrician, foreman, then 
working her way through each operational chair within a 
successful electrical construction firm. Her ability and drive 
defined her to be “best in class” at each position held. This 
talent is what makes her tremendously effective at operational 
and organizational assessments today. She has successfully 
conquered every operational position from being an estimating 
trainee through executive management. She has built, trained, 
and led her teams to become the undisputed leaders in their 
markets. She is able to quickly identify organizational positives 
and negatives and assess appropriate action steps and 
throughputs. 

Steve Antill

“Mapping the Dark: Creating a         
Unified Business Strategy to Plan for  
the Unknown”
Current signs point to a coming 
downturn in the industry, but that 
doesn’t mean that you have to sit around 
in the dark waiting for it happen. Even 
in the face of uncertainty, you can start 

taking the steps to set the course for sustained success. In this 
presentation, we’ll shine a light on how surrounding yourself 
with the right people, nailing down your processes and putting 
the right IT plan in action can future-proof your business and 
allow you to thrive in any economic climate.

As vice president of business development, Steve Antill is 
responsible for strategic market planning, as well as continual 
revenue and new business growth, for the Foundation 
Software and Payroll4Construction.com family of companies. 

Steve invests most of his time in building relationships 
across the construction industry with contractors, CPA firms, 
associations and technology partners. In this way, he bridges 
the companies’ sales, marketing and product development 
teams with the most up-to-date industry trends and client 
needs. Over 20+ years, he’s led more than 1,000 software 
selections and implementations for contractors of all sizes and 
trades. 

Starting with Foundation Software in 1999 in marketing and 
sales, Steve eventually transitioned into FOUNDATION‘s real-
world use as a client services representative and field trainer. 
After successfully establishing Foundation’s West Coast 
operations, Steve later returned to lead the company’s sales 
department and received an appointment to the executive 
team in 2017. In his current role, Steve specializes in pairing 
contractors with new technology that can fill the gaps in their 
business needs.
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“The Do’s and Don’ts of an Effective State Advocacy Program”

This town hall session will feature an informal, candid 
discussion on effective ASA Chapter advocacy strategies. It 
is incumbent upon every ASA chapter to advocate, educate, 
and ultimately legislate on issues important to subcontractors.  

This town hall will tell it all; the do’s and don’ts of an 
effective state advocacy program! Moderated by Mike Oscar 
(ASA’s Government Relations Director) and Tim Ward 
(ASA Government Relations Communications Director), 
speakers will include ASA Executive Directors Debra 
Scifo (ASA of Colorado), Beverly Reynal (ASA of North 
Texas), and Tami Hasselwander ( ASA of Oklahoma), 
who will lend their first-hand accounts of developing  

successful state advocacy programs that ultimately achieved 
legislative successes.
• Learn basic strategies for developing a state  

advocacy program
• The keys to engaging your ASA local members in  

state legislation
• Connecting with your state legislators to educate  

them on your issues of concern
• Tips for hiring an effective state lobbyist
• Establishing a state political action fund
• ASA tools to streamline communication between local 

chapter members and their legislators

ASA Members will hear first-hand accounts from ASA Executive Directors on how their state advocacy 
programs have delivered legislative victories in their state, allowing them to replicate these strategies and 

tools within their own chapters to promote positive legislative outcomes in the construction industry. 

T O W N  H A L L  S E S S I O N
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“Negotiating Better Contracts”

Walter Bazan, Jr.
Bazan Painting Co.

Walter Bazan, Jr. began his career 
working with his father, who was a 
painter, as a summer job. While in 
college in 1977, his father came to 
him and suggested they start a 
painting company. Switching to 
night school to finish his degree, 
he worked as a painter during the 
day and was the company’s first 
accountant at night. He has 

performed every job within Bazan Painting during his 
50-year painting career, becoming president and 
majority owner in 1996, and he has worked in more 
than 32 states and overseas in Saudi Arabia. 

Walter has a Bachelor of Science Degree in Business 
Administration from the University of Missouri St. Louis.  
He is also a NACE-certified Coating Inspector.

Walter served as ASA Midwest Council President 
as well as serving as ASA National President in 
2012-2013, and he is the two-time recipient of the 
“ASA  John   Hampshire Lifetime Service Award.”  
Walter has served on the Ranken Jordan Pediatric 
Bridge Hospital Board since 2005 and is the current 
chairman of the hospital board.

Courtney Little
ACE Glass

Courtney Little served as  
ASA President from 2018-2019, 
and has previously served as the 
ASA Vice President. He comes to 
us from ACE Glass Construction 
Corporation in Little Rock, AK.  
Mr. Little graduated from the 
University of Arkansas in 1995 with 
a Bachelor of Science in Business 

Management with a focus on finance. He was the 
liaison between inside sales and architectural sales for 
U.S. Aluminum before returning to ACE in 1997. 
Courtney opened the Northwest Arkansas branch for 

ACE in 1998 before attending the William H. Bowen 
School of Law where he earned a Juris Doctor with 
Honors in 2004. He closed his private practice in 2008 
when he purchased ACE and was named President 
and General Counsel.

Letitia Haley Barker
Haley-Greer, Inc.

Letitia Haley Barker is the President 
of the Dallas, Texas-based company, 
Haley-Greer, Inc.—one if the largest 
curtain wall contractors in the United 
States. She served as ASA National 
President in 2015-2016, and was the 
ASA North Texas chapter President 
in 2008-2009.

Kerrick Whisenant  
Cornerstone Detention Products

Kerrick Whisenant is vice president 
of Cornerstone Detention Products 
in Huntsville, AL. Cornerstone is a 
nation-wide specialty trade 
contractor, performing detention 
and security systems on jails and 
prisons, as well as manufacturing 
products through subsidiaries and 
sister companies. Kerrick has been 

responsible for all Cornerstone contracts and legal 
work for more than 20 years, including subcontract 
negotiations with the nation’s largest general 
contractors. Kerrick is also general manager of 
Limestone Building Group, a sister company general 
contractor that uses only ConsensusDocs contract 
forms. Limestone Building Group also offers 
subcontract consulting as a service for other 
subcontractors.  Kerrick holds a bachelor of science in 
Building Construction from Auburn University where 
he was president of Sigma Lambda Chi, the honor 
society for construction education. 

From bidding to the execution of the contract—what you need to  
know going in, how to negotiate better terms, or know when to walk.

C O N T R A C T O R  E D U C A T I O N  P A N E L


	TCC-February2020_draft3.pdf
	TCC_February2020_draft1.pdf
	2020_SUBExcel_Updated_Final_Program.pdf




